
• Cabinet and Parliamentary support
• Compliance with Statutory and Parliamentary
 Requirements
• Government Relations, negotiation and reporting
 (including funding negotiations)
• Information Technology (short term)
• Major asset management
• Major project management
• Population, public and environmental health
• Statewide clinical, technical and safety and quality
 policy/regulation (eg implementing national
 quality initiatives)
• Statewide industrial relations, workforce planning
 and bargaining
• Strategic policy advice and analysis.
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System Support Services

• Advise Government of major issues affecting viability
• Asset management (other than major assets of statewide significance)
• Clinical policy
• Clinical product purchasing
• Contract management (including subcontracting)
• Delivering care or support consistent with Service Agreements
• Design service delivery processes
• Enhance and improve systems of care and support
• Financial management (including management accounting functions)
• Human resources management
• Industrial Relations and workplace bargaining (collaborating with other providers and the Ministry)
• Linen, food and other support services (where appropriate)
• Local capital planning
• Local corporate services
• Minor project management
• Monitor, address and improve performance
• Operational Policy (including Patient Safety and Quality)
• Risk management
• Workforce development (collaborating with other providers, where appropriate).
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Disability, Housing and
Community Services

Ambulance Tasmania

Children

Statewide and Mental
Health Services

• Assessment of population needs
 - Assessment of demand (capacity and utilisation)
 - Assessment of population health and
  priority human services needs
• Evaluation and Revision of Service Plans
• Evaluation of efficacy of health and social care
 treatment options
 - Assessment of service efficiency
 - Benchmarking against good practice efficient
  models of care
 - Identification of gaps in service provision
 - Identification of relative effectiveness and
  efficiency of treatments and service strategies
• Health and Human Services Information Unit
 (with some independence)
• Negotiating Service and Performance Agreements
 - Activity, service mix and performance analyses,
  modelling and projection
 - Harmonising service agreements with
  Government and DHHS policy objectives and
  relevant commissioning plans and priorities
 - Negotiation of service and performance targets
• Performance Monitoring, Analysis and Advice
• Reconciling Service Planning with Available Funding
• Service Planning
 - Development of commissioning plans for
  statewide services
 - Development of quality improvement strategies
 - Development of statewide service plans
 - Identification of commissioning plans for high
  impact health and human services priorities.

DHHS Functions


