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INTRODUCTION 

 

This 2014 Tasmanian Alcohol Action Framework Annual Implementation Plan is the fourth combined plan under the 

Tasmanian Alcohol Action Framework 2010–2015: Rising Above the Influence (the Framework).   

Government released the Framework in early 2010 to deal with the alcohol-related harm within communities including 

preventable illness, death, injuries, motor vehicle accidents, assaults and family and social issues.   

The Framework’s key strategies to address the harm through guiding, driving and underpinning the activities of 

government agencies, local government, community sector organisations and the liquor and hospitality industries are: 

 Changing the drinking culture in Tasmania 

 An effective system for controlling the supply of alcohol 

 Providing effective interventions to deal with and prevent alcohol-related harm.   

The Inter Agency Working Group on Drugs (IAWGD), which developed the Framework on behalf of Government, is 

also responsible for coordinating its implementation.  An Alcohol Advisory Group (AAG) has been established to 

provide support and advice to the IAWGD on alcohol-related matters.  The AAG’s function is primarily to coordinate 

the development, implementation and monitoring of Annual Implementation Plans emanating from the Framework and 

to report annually on achievements and progress. Further details are available in the “Background” section at the end of 

this document.  

There are two parts to this Plan: 

1. A look back at the highlight of the activities in 2013 (Section 1 – shaded yellow) 

2. A Plan of the activities and priorities for 2014 (Section 2 – shaded blue) 

 

SUMMARY OF 2013 IMPLEMENTATION PLAN HIGHLIGHTS 

Collaboration and partnerships feature prominently in the activities to date.  This is not surprising as many of the 

activities and initiatives require government agencies and stakeholders to work collaboratively to achieve the desired 

outcomes.    

The commitment of agencies and stakeholders to work collaboratively has been evident in the successful completion of 

the scoping study of legislation and regulatory regime dealing with the sale, supply and demand for alcohol and the 

management of alcohol related harm in Tasmania.    

It is pleasing to note that the majority of the Legislative Scoping Study Report recommendations have been adopted or 

commenced in 2013, and are being worked on.  The most significant of which is the commencement of a review of the 

Liquor Licensing Act 1990.  The Department of Treasury and Finance commenced the review with the Review of the Liquor 

Licensing Act Discussion Paper, to canvas the issues.  

The other significant development during the 2013 period is the introduction and commencement of the Mandatory 

Alcohol Interlock Program (MAIP), which came into effect on 31 July 2013.  The MAIP was developed to help stop 

drivers convicted of repeat or high level drink driving offences from driving if they have alcohol in their system.  Under 

the MAIP, a person is required to participate in the MAIP if they commit one of the following offences: 

• a drink driving offence recording a BAC of 0.15 or more  

• two or more drink driving offences in a five year period  

• driving under the influence of liquor  

• failing to provide a breath/blood specimen for analysis. 

To legally drive, MAIP participants must fit an alcohol interlock from an approved supplier to any vehicles they drive.  

An alcohol ignition interlock stops a vehicle from being started if the driver has been drinking alcohol - a "Lockout". 

Interlocks protect road users by ensuring drivers are separating drinking and driving.   

While the full outcome of the Framework is yet to be determined, the indication to date is encouraging and that the 

Framework is having a positive effect.  For example: 

• The number of public order incidents decreased by over 20% from 31,829 (2010-11) to 24,915 (2012-13).  

Although the public order incident data is not specific to alcohol, many of the incidents are known to be alcohol-

related.  



4 

• The number of public place assaults decreased by 16% from 981 (2010-11) to 824 (2012-13).  Although the public 

place assaults data is not specific to alcohol, many of the incidents are known to be alcohol-related. 

• The number of offences against the person decreased by 10% from 4,069 (2010-11) to 3660 (2012-13).  Although 

the offences against the person data is not specific to alcohol, many of the offences are known to be alcohol-

related. 

• The number of family violence offences where the offender is affected by alcohol decreased from by 8% from 825 

(2010-11) to 759 (2012-13). 

• The proportion of drivers detected exceeding the prescribed alcohol limit from the total number of Random 

Breath Tests declined by 0.2 percentage points, from 0. 7% in 2010-11 to 0.5% in 2012-13.  

• Since 2005 in Tasmania, there has been a statistically significant decline in reported alcohol consumption during 

pregnancy from 18.3% in 2005 to 9.5% in 2011, a reduction of almost fifty percent. The slight increase in self-

reported use between 2010 (9.2%) and 2011 (9.5%) is not statistically significant. 

• The proportion of serious casualties involving alcohol as a crash factor decreased by 5.3 percentage points from 

24.4% (2010) to 19.1% (2012).   

However, the prevalence of alcohol misuse and the health harm associated with alcohol in Tasmania remain a concern: 

• According to the 2011-12 Australian Health Survey, the proportion of Tasmanian adults at risk of long term alcohol 

related harm (22.7%) is slightly higher than for Australia as a whole (19.5%).  

• Tasmania has the third highest rate of risk of long term alcohol related harm of any Australian jurisdictions.  

• In 2011/12, 82.3% of Tasmanians aged 18-24 years are estimated to be at risk of short term alcohol related harm, 

compared with 67.1% at the national level. 

• In Tasmania, alcohol was the second most common principal drug of concern for which treatment was sought, 

accounting for 38.8% of all closed treatment episodes in 2010-11. 

• Over half the alcohol-related serious casualties in 2012 involved Tasmanians under the age of 30 years. 

 

The 2014 Implementation Plan continues this good work.  

The Inter Agency Working Group thanks all contributors for their work, and is pleased to provide this year’s Plan to 

the Minister for Health.  

 

 

 

Dr Roscoe Taylor 

Chair, Inter Agency Working Group on Drugs 
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Government: Key Strategy 1 -  Changing the drinking culture in Tasmania 

Key Action Area  

(Identified in the Framework) 

Key Agency Intended Actions Key Target for 
Activity during the 
period  

Timeframe/ 
Term for action 

How will achievements be 
measured (KPIs) 

Comments / Update 

KS1 (a) - Developing social 
marketing and community-

based campaigns to promote 
responsible alcohol 
consumption, effective harm-
reduction strategies (such as 

legislative amendments, 
promoting the new NHMRC 

Alcohol Guidelines, the drink 

driving and driver education 
campaigns); and the 
responsibilities of the 

community, individuals and 
licensees (including targeted 
community education 

strategies for groups at 
greater risk of harm). 

Department of 
Police and 

Emergency 
Management 

Sale and Supply of Alcohol to Youths 
(Police Offences Act 1935) 

Dissemination of brochures and posters 
concerning legislation to regulate the 
supply of alcohol to persons under the 
age of 18 years, on private property. 

• Tasmanian 
Government, 

Catholic and 
Independent 
Schools and 
Colleges 

• Liquor outlets 
(on and off 

licences) 

• Parents/ 
guardians 

Ongoing Report on activity In October 2013, DPEM distributed the Sale and Supply of 
Alcohol to Youths brochures to all Tasmanian secondary 

and senior secondary schools. 

The Sale and Supply of Alcohol to Youth (Tasmanian 
Legislation) video was developed in 2013 under the Early 
Intervention Pilot Project (EIPP).  The video was 

disseminated via social media. 

Marine and 
Safety Tasmania 

Promotion of “Go Easy on the Drink” 
campaign. 

• Boat owners 
• Commercial 

boating sector 
• Boat Licence 

holders 

Ongoing • 28,000 Registration 
distributed 

• 56,000 Boatwise mail 
out to boat owners and 

licence holders 
• 6,000 Seawise 

distribution to 

Commercial boating 
sector. 

• 28,600 Registration labels distributed 
• 53,000 Boatwise publication distributed to boat 

owners and licence holders 
• 5,300 Seawise publication distributed to Commercial 

boating sector. 

KS1 (c) - Promoting and 

supporting strategies in local 

communities by encouraging 
alcohol-free events and 

increasing the capacity of 
communities to undertake 
alcohol-related harm 

minimisation initiatives e.g. 
promoting alcohol-free events, 
particularly events targeting 

children or 
primarily/substantially 
attended by children. 

Department of 

Police and 

Emergency 
Management  

Media and Marketing 

Focus on raising public awareness of 
policing issues associated with alcohol 
use. 

Tasmanian 

community 

 

Ongoing 

 

Report on media and 

marketing activity 

Tasmania Police Media and Communications continue to 

provide ongoing advice regarding alcohol-related policing 

issues.  This includes reporting on statewide traffic 
operations, alcohol-related crime and Operation Unite. 

KS1 (d) - Supporting 
structural and policy changes 

within sporting and 

recreational clubs to reduce 
the focus on alcohol as a 
central part of club culture. 

Department of 
Health and 

Human Services 

– Statewide and 
Mental Health 
Services 

 

Evaluation of the Good Sports Program 
and determine the future funding of the 

Program in Tasmania.  

Sporting clubs and 
their members 

Dec 2013 • ADF Review 
undertaken 

• Business case for future 

funding developed 
• Future funding position 

determined 

The ADF commissioned randomised controlled trial 
evaluation of the Good Sports Program has been 

completed. The evaluation was conducted by the 

University of Newcastle/Hunter New England Population 
Health.  The preliminary results from the study is 
encouraging. 

A business case for future funding by DHHS has been 
developed for a new continuation of funding. 

https://www.facebook.com/photo.php?v=10151888648527878&set=vb.143315189081723&type=3&theater
https://www.facebook.com/photo.php?v=10151888648527878&set=vb.143315189081723&type=3&theater
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Government: Key Strategy 1 -  Changing the drinking culture in Tasmania 

Key Action Area  

(Identified in the Framework) 

Key Agency Intended Actions Key Target for 
Activity during the 
period  

Timeframe/ 
Term for action 

How will achievements be 
measured (KPIs) 

Comments / Update 

KS1 (d) - Supporting 
structural and policy changes 

within sporting and 
recreational clubs to reduce 
the focus on alcohol as a 
central part of club culture. 

Department of 
Treasury and 

Finance – 
Liquor and 
Gaming Branch 

 

The development and implementation 
of a broad-based strategy to modify and 

improve the methods that football clubs 
use to manage their members’ 
interaction with alcohol. 

Football clubs and 
their members 

2010-2013 Clubs exercise a 
reasonable duty of care, 

e.g. by: 

• Having adequate 
policies in place 

• Having adequate 

security and adherence 
to Responsible Service 

of Alcohol (RSA) policy 

and reduce impact of 
any anti-social 
behaviour 

• having a club culture 
that encourages a 
responsible attitude to 

the consumption of 
alcohol and prevents 
the sale or supply of 

alcohol to underage 
persons 

• having information 
packs on best practice 

for functions at clubs 
such as 18th birthday 
parties and the health 

risks associated with the 
excessive alcohol 
consumption. 

All football clubs were required for the first time to 
submit an Alcohol Management Policy with their liquor 

permit application, before being issued with a permit for 
the 2013 season.  Alcohol Management Policies 
addressed how clubs would control such things as the 
sale and consumption of liquor including the control of 

wet areas, BYO alcohol and also safe transport. 

The Alcohol Management Policies are intended to 

promote a positive culture within clubs and are likely to 

have positive implications for supporters and local 
communities.  

Clubs were supported by the Good Sports program. 

Football clubs are now expected to keep their policies up 
to date and where necessary improve on them.  Clubs 
are now required to provide a copy with their liquor 

permit application each year.  

KS1 (g) - Enhancing existing 
and establishing new 
partnership programs aimed 

at supporting early childhood 
interventions and building 
resilience 

Department of 
Education - 
Curriculum 

Services 

Work collaboratively with DEN in 
regards to school based projects and 
interventions - Pilot Project proposal 

School based collaborations Resource 
Hub 

Students 2013 Data about DEN and 
Schools programs 

DoE have deepened its partnership with DEN and 
continue to collaborate with them providing highly 
effective, timely school support. 
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Government: Key Strategy 1 -  Changing the drinking culture in Tasmania 

Key Action Area  

(Identified in the Framework) 

Key Agency Intended Actions Key Target for 
Activity during the 
period  

Timeframe/ 
Term for action 

How will achievements be 
measured (KPIs) 

Comments / Update 

KS1 (h) - Developing 
strategies and programs for 

enhancement of evidence-
based school alcohol 
education within a schools-
based alcohol policy context 

Department of 
Education - 

Curriculum 
Services 

Consultation regarding the draft Health 
and Physical Education Curriculum: 

Highlighting the Personal, Social and 
Community Health Strand: Contexts 
for learning Alcohol and drugs. 

This context explores a range of drugs 

and the impact they can have on 
individuals, families, and communities. 

The learning within this context may 

include: 

• Safe use of prescription medicines, 
over-the-counter products and bush 

medicines 
• Classification of drugs/types. 
• Effects of tobacco, alcohol and drug 

use on individuals and communities 
• Influences on choices related to drug 

use 

• Managing risks 
• Assertive behaviours 
• Help-seeking strategies 
• Use of performance-enhancing drugs. 

• Australian School 
Curriculum 

• Schools 
• Teachers 
• Students 

• Consultation 
period with 

schools, 
teachers and 
professional 
associations 

open until 
April 2013 

• Curriculum 

due for 
publication in 
September 

2013 
• Implementati

on from 

2014 

School implement the 
Australian Curriculum HPE 

curriculum 

Teachers were consulted regarding the content of the 
draft Health and Physical Education Curriculum which 

will be trialled in Tasmanian schools in 2014. 

150 Health and PE teachers attended a symposium 
focussing on the Curriculum with a dedicated 
presentation by Drug Education Network (DEN) around 

the Principles for school drug education. 

Teachers were provided with teaching and learning 

material to support their planning and gave feedback 

about resources and information available that would 
support them to deliver ATOD education in the future. 

• Appoint a Lead School for Health 
and Physical Education 

• Appoint a Principal Education Officer 
with responsibility for Health and 
Physical Education. 

• Schools 
• Teachers 

• Students 

2013 • Systemic model for 
Lead Schools in each 

learning area 
• Negotiate 

responsibilities under 
the portfolio. 

In the latter part of the year, a Project Officer with 
responsibility for student health and wellbeing programs 

and initiatives with a specific portfolio remit for ATOD 
was appointed. In this role the capacity to liaise with key 
stakeholders has increased; with planning for 2014 
initiatives commenced. 

Department of 
Education – 

Strategy and 
Policy  

Development of an Alcohol, Tobacco 
and Other Drug (ATOD) policy that 

articulates with the key policy driver of 
Students safety, health and wellbeing to 
support school in ATOD education. 

• Schools 
• Teachers 

• Students 

2013 Delivery of strategy “Drug Management and Drug Education’ Policy in place 
since 2012.  

Due to be reviewed in 2014. 

Department of 

Education –  
E-Strategy 

Development of web presence for 

ATOD education - Programs and 
Projects Template project: 

Update web space for migration to the 
new DoE intranet space. 

• Schools 

• Teachers 
• Students 

2012-13 Live web page running Curriculum Services has reviewed the digital web 

presence that provides information for teachers and this 
work will continue in 2014 as the new curriculum is 

implemented; as the Personal, Social and Community 
strand of the Australian Curriculum has a specific focus 
learning area on Alcohol and other drugs. 
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Government: Key Strategy 2 -  An effective system for controlling the supply of alcohol in Tasmania 

Key Action Area  

(Identified in the Framework)  

Key Agency Intended Actions Key Target for Activity 
during the period  

Timeframe 
/ Term for 

action 

How will achievements be 
measured (KPIs) 

Comments / Update 

KS2 (a) - Reviewing legislation 

to ensure there is appropriate 
and consistent legislative and 
regulatory framework to 
support the control and supply 

of alcohol, with an effective 
and systematic compliance 

enforcement regime, including 

mechanisms to deal with 
complaints about licensee 
activities and breaches in a 

timely, appropriate and 
transparent manner. 

Department of 

Health and 
Human  Services 
– Population 
Health 

Investigate and undertake the 

further strengthening of the Public 
Health Act 1997 (PHA) in relation 
to alcohol. 

Legislative framework 2012 – 

2015 

Appropriate outcomes 

measurement will be 
identified as part of the 
process 

Further scoping of potential options to strengthen the 

Public Health Act 1997 in relation to alcohol to be 
undertaken in 2014. 

Population Health Services Submission to the first stage 
of the Review of the Liquor Licensing Act 1990 undertaken 

as a complementary activity. 

Department of 

Police and 
Emergency 
Management  

Develop an on-line training package 

to increase knowledge and 
understanding of the application of 
the Liquor Licensing Act 1990, 
including Responsible Service of 

Alcohol provisions.  

Tasmania Police Developed 

during 
2013, and 
then 
ongoing 

Report on activity This action was delayed due to the review of the Liquor 

Licensing Act 1990.  

Enforcement of liquor licensing 

laws including: 

• Current RSA provisions; and 
• Responsible service of alcohol to 

young people in private settings, 
under the Sale and Supply of 
Alcohol to Youths (Police Offences 

Act 1935) legislation. 

• Licensed premises   

• Adults inappropriately 
supplying  alcohol to 
persons under the age 

of 18 years 

Ongoing 

continuous 
and 
targeted 

operations 

 

 

• Number of visits to 

licensed premises 
• Number of offences 

under the Sale and 

Supply of Alcohol to 
Youths (Police Offences 
Act 1935) legislation 

In 2012-13 one person was charged and prosecuted 

under the Sale and Supply of Alcohol to Youths (Police 
Offences Act 1935) legislation. 

Department of 

Treasury and 
Finance – 
Intergovernment 
and Financial 

Policy 

Review the Liquor Licensing Act 1990 

to ensure that the regulatory 
framework contained in the Act is 
efficient and effective in regulating 
the supply of alcohol in Tasmania. 

Legislative framework 12 months A review of the Act is 

completed and reported 
to IAWGD and 
Government 

Responsibility for the review of the Liquor Licensing Act 

1990 was transferred from the Intergovernment and 
Financial Policy Branch to the Liquor and Gaming Branch 
in June 2013.   

It is intended that the review be completed by August 

2014, when a report is submitted to Government.  

Also see KS2 (d). 
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Government: Key Strategy 2 -  An effective system for controlling the supply of alcohol in Tasmania 

Key Action Area  

(Identified in the Framework)  

Key Agency Intended Actions Key Target for Activity 
during the period  

Timeframe 
/ Term for 
action 

How will achievements be 
measured (KPIs) 

Comments / Update 

KS2 (a) - Reviewing legislation 
to ensure there is appropriate 

and consistent legislative and 
regulatory framework to 
support the control and supply 
of alcohol, with an effective 

and systematic compliance 
enforcement regime, including 

mechanisms to deal with 

complaints about licensee 
activities and breaches in a 
timely, appropriate and 

transparent manner. 

KS2 (b) - Reviewing legislation 
to provide the opportunity for 

police, Public Health, local 
councils and industry to 
provide input and influence 

the licensing process to ensure 
that the public health and 
wellbeing, community safety, 
planning and development, 

and economic impact are 
appropriately considered in 
licensing decisions. 

Department of 
Health and 

Human Services – 
Statewide and 
Mental Health 
Services and 

Population Health 

Department of 

Police and 

Emergency 
Management 

Provide support and input through 
the Alcohol Advisory Group (AAG) 

and IAWGD to progress the 
implementation actions identified in 
the Government’s response to the 
Alcohol Legislative Scoping Study 

Final Report by Stenning and 
Associates. 

Legislative framework 2013-2014  Report of findings and 
recommendations to 

IAWGD and Government 

The majority of the Alcohol Legislative Scoping Study 
Report recommendations have been accepted and are 

either already adopted or are being implemented,  

The review of the Liquor Licensing Act 1990 has 
commenced with the release of a discussion paper by the 
Department of Treasury and Finance to canvas the 

issues.  Both PH and MHADD provided a submission to 
the discussion paper. 

The Legislative Scoping Study Report recommendation 

implementation will continue to be monitored by the 
AAG. This item can be incorporated into KS3 (d) – 
Support of AAG activities. 

KS2 (b) - Reviewing legislation 
to provide the opportunity for 
police, Public Health, local 

councils and industry to 
provide input and influence 
the licensing process to ensure 

that the public health and 
wellbeing, community safety, 
planning and development, 

and economic impact are 
appropriately considered in 

licensing decisions. 

Department of 
Police and 
Emergency 

Management 

Participation in the review of the 
Liquor Licensing Act 1990 and related 
Acts. 

Legislative framework Ongoing • Report on activity  
• Participation in Inter 

IAWGD and AAG  

DPEM submitted a detailed response to the Liquor 
Licensing Act 1990 review in November 2013, which 
supported a harm minimisation approach through 

reduction in supply and demand. 
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Government: Key Strategy 2 -  An effective system for controlling the supply of alcohol in Tasmania 

Key Action Area  

(Identified in the Framework)  

Key Agency Intended Actions Key Target for Activity 
during the period  

Timeframe 
/ Term for 
action 

How will achievements be 
measured (KPIs) 

Comments / Update 

KS2 (c) - Supporting national 
initiatives aimed at reducing 

the levels of, and harms from 
intoxication, including alcohol 
pricing, advertising and 
promotion restrictions and 

warning label requirements. 

Department of 
Health and 

Human Services – 
Statewide and 
Mental Health 
Services 

Department of 
Police and 

Emergency 

Management 

National Strategies 

Participate and provide input in 

national forums such as the 
Intergovernmental Committee on 
Drugs and contribute to activities 
under the National Drug Strategy, 

the National Alcohol Strategy and 
National Binge Drinking Strategy to 

reduce the harms caused by alcohol 

misuse. 

Tasmanian community Ongoing National reporting 
processes 

In 2013 MHADD actively participated in IGCD and the 
Mental Health and Drug and Alcohol Principal 

Committee (MHDAPC) activities, including attendance at 
meetings and providing out-of-session input as necessary. 

Department of 

Health and 
Human  Services 
– Statewide and 
Mental Health 

Services and 
Population Health 

Support the work and direction of 

the National Advisory Committee 
National Alcohol Sales Data Project 
through Tasmanian representation 
and active contribution to the 

outcomes of the Committee. 

• Data collection 

• Liquor industry 

Ongoing The recollection and 

population level analysis of 
wholesale sales data for 
Tasmania  

Collection of alcohol sales data has been identified as a 

key issue in submissions by Population Health Services 
and MHADD submissions to the Review of the Liquor 
Licensing Act 1990. 

 

Department of 
Health and 
Human  Services 
– Population 

Health 

Pursue and support the mandatory 
labelling of alcohol beverages with 
health warnings through national 
Ministerial committees of the 

Standing Council on Health 
(SCoH), the Australian Health 
Ministers’ Advisory Council 

(AHMAC) and the Legislative and 
Governance Forum on Food 
Regulation (FoFR).     

Liquor industry Dec 2013 Adoption by Council of 
Australian Governments 
(COAG) and FoFR of the 
labelling of alcohol 

beverages with health 
warnings for Australia 

Health warning labels on alcohol remain a National Drug 
Strategy priority.  The matter is being progressed 
through the Legislative and Governance Forum on Food 
Regulation (FoFR) and Food Standards Australia New 

Zealand (FSANZ). 

Department of 
Health and 
Human Services – 

Statewide and 
Mental Health 
Services 

Provide the secretariat function to 
support the ongoing operation of 
the IAWGD. 

Tasmanian community 

 

Ongoing 

 

• IAWGD meetings 
conducted 

• Annual Report to 

Minister for Health  

The IAWGD meets two to three times annually, where 
possible to coincide with the timing of IGCD and 
MHDAPC schedules. 

Department of 

Police and 
Emergency 

Management 

Operation Unite 

Ongoing commitment to Operation 
Unite, an annual two-day policing 

operation held nationally, focusing 
on reducing alcohol-related 
violence, particularly in 

metropolitan entertainment 
precincts. 

Tasmanian community 

 

Ongoing Report on activity Tasmania Police deployed 60 officers throughout the 

State for Operation Unite (13-15 December 2013).  Police 
reported six assaults across the entertainment precincts 

in two nights.  Operation Unite was publicised and 
reported via traditional and social media channels. 
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Government: Key Strategy 2 -  An effective system for controlling the supply of alcohol in Tasmania 

Key Action Area  

(Identified in the Framework)  

Key Agency Intended Actions Key Target for Activity 
during the period  

Timeframe 
/ Term for 
action 

How will achievements be 
measured (KPIs) 

Comments / Update 

KS2 (d) - Increasing the 
capacity of police, liquor 

licensing and the community 
to enhance enforcement of 
liquor licensing laws pertaining 
to the serving of intoxicated 

people. 

Department of 
Treasury and 

Finance – Liquor 
and Gaming 
Branch 

The development and 
implementation of a broad-based 

strategy to modify and improve the 
methods that football clubs use to 
manage their members’ interaction 
with alcohol. 

Football clubs and their 
members 

2010-2013 • Clubs have a good 
understanding of and 

adherence to liquor 
permit conditions and 
liquor licensing 
legislation in general 

• Clubs have a good 
understanding of and 

commitment to RSA 

principles 
• Over the longer term, a 

reduction in the 

workload of the Liquor 
and Gaming Branch by 
encouraging and 

enhancing self-
regulation by clubs. 

Refer KS1 (d). 

Department of 

Treasury and 
Finance – 
Intergovernment 

and Financial 

Policy 

Review the Liquor Licensing Act 1990 

to ensure that the liquor licensing 
laws are enhanced to restrict 
service to intoxicated patrons. 

Legislative framework 12 months A review of the Act, 

including the amendment 
of Sections 78 and 79 
relating to ‘appearing to be 

drunk’, is completed and 

reported to IAWGD and 
Government. 

A discussion paper on the review of the Liquor Licensing 

Act 1990 was released for comment to gather wide 
ranging opinions on the application of the Act and areas 
that could be developed and/or improved, particularly in 

relation to harm minimisation.  The paper considered 

relevant matters and recommendation raised in the 
report by Stenning and Associates, the approach to 

liquor regulation in other Australian jurisdictions and 
alternatives to the current regulatory model. 

A second paper will follow, that will include proposed 
amendments to the Act based on feedback provided.  

This paper will be made available during March-April 
2014 and interested parties will be invited to comment.  

In addition, a review of special permits under the Liquor 

Licensing Act was completed, to: 

• limit the circumstances where special permits are 
issued and in doing so provides a clear distinction 

between a licence and a permit, so that the permit 

process does not usurp the licensing framework; and 
• ensure that not-for-profit and part-time applicants 

operate according to new criteria to limit trading 
arrangements for ongoing permits to less than 15 
hours per week and for repeating regular functions to 

12 per annum. 
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Government: Key Strategy 3 -  Providing effective interventions to deal with and prevent alcohol-related harm 

Key Action Area  

(Identified in the Framework)  

Key Agency Intended Actions Key Target for 
Activity during 

the period  

Timeframe / 
Term for 

action 

How will achievements 
be measured (KPIs) 

Comments / Update 

KS3 (a) - Developing and 

enhancing strategies to address 
social determinants for risky 
drinking behaviour, including 

prevention and early 
intervention strategies and 
initiatives to identify and 

address risk factors for harmful 
alcohol use to mitigate the 
emergence or escalation of risky 
drinking behaviours. 

Department of 

Health and 
Human Services 
- Alcohol and 

Drug Services 

Continue to support and develop 

the Care Coordination Service 
model across the State. 

Treatment 

services 

Ongoing • Increased referrals of 

clients to care 
coordination. 

• Rate of goal 

achievement by 
service 

Program successfully implemented.  A review undertaken of the 

program assessed that it was a valuable service for the ATOD service 
sector and its clients.  Review supported its continuation – service 
contract extended to 30 June 2016. 

Develop an ATOD sector wide 

action plan under the ATOD 
PPEI strategic framework with 
input from Population Health, 

DEN and other key stakeholders. 

Government 

agencies 

CSOs 

Jun 2013 Action plan with agreed 

outcomes and KPI’s 

Two Statewide forums have been conducted to gain input to the plan 

from stakeholders.  Governance structure has been established to 
progress the plan and other PPEI activity.  Drug Education Network 
(DEN) is assigned the task of drafting the implementation plan for 

presentation at the first ATOD Sector PPEI Advisory Group. 

Department of 

Police and 
Emergency 
Management 

Address the issue of alcohol-

related violence and harm, using 
a range of policing strategies, 
including: 

• Public Order Response Teams 

(PORT) continuing to provide 
a highly visible presence in and 
around entertainment 

precincts and other licensed 
premises. 

• Licensing Units continuing to 

work with the liquor industry 
and other stakeholders to 
monitor and reinforce 

compliance with Liquor 
License requirements, in 
accordance with the Liquor 

Licensing Act 1990. 
• Providing a focus also on the 

training, registration and 
conduct of security personnel. 

• Proactive policing of the 

possession and consumption 
of alcohol in public places and 

streets. 

Tasmanian 

community 

THA 

Liquor 
Licensees 

Ongoing and 

targeted 
operations 

• Number of public 

order incidents, 
including public 
disturbances and 
offensive behaviour 

• Number of public 
place assaults 

• Number of offences 

committed against the 
person. 

• Number of alcohol-

related family violence 
incidents 

• Number of liquor 

confiscations 
• Number of Liquor 

Infringement Notices 

(LIN) issued 
• Number of ‘move-on’ 

notices issued 

2012-13 statistics outline: 

• 24,915 public order incidents 
• 824 public place assaults 
• 3,660 offences against the person 
• 759 alcohol-related family violence incidents 

• 3,548 liquor infringement notices 

Due to a change in reporting protocols, liquor confiscations and ‘move 

on’ offences are unavailable for the 2012-13 period. 
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Government: Key Strategy 3 -  Providing effective interventions to deal with and prevent alcohol-related harm 

Key Action Area  

(Identified in the Framework)  

Key Agency Intended Actions Key Target for 
Activity during 
the period  

Timeframe / 
Term for 
action 

How will achievements 
be measured (KPIs) 

Comments / Update 

KS3 (a) - Developing and 
enhancing strategies to address 

social determinants for risky 
drinking behaviour, including 
prevention and early 

intervention strategies and 
initiatives to identify and 
address risk factors for harmful 

alcohol use to mitigate the 
emergence or escalation of risky 
drinking behaviours. 

Department of 
Police and 

Emergency 
Management 

Focus on actively addressing 
underage alcohol-related issues, 

in public and private settings. 
Strategies include implementation 
of the Early Intervention Pilot 

Program (EIPP) to target 
underage drinkers and address 
their alcohol-related issues. 

Underage 
drinkers and 

their parents/ 
guardians 

Funding 
extended 

until 30 June 
2013 

• Number of YCANs 
(including information 

cards)distributed by 
Tasmania Police 

• Number of persons 

referred for 
assessment/education 
sessions, and the rate 

of compliance. 
• Monitoring of re-

offending rates 

• Report on activity 

The Early Intervention Pilot Program ceased on the 30 June 2013.  All 
strategies implemented under this project require no ongoing funding, 

and have been subsumed into standard business practice for both 
DHHS and DPEM. 

KS3 (b) - Establishing 
appropriate prevention and 

intervention strategies targeting 
high-risk groups and high-risk 
behaviours. 

Department of 
Health and 

Human Services 
- Alcohol and 
Drug Services 

Continued support of the 
Tasmanian Early Intervention 

Pilot Program (EIPP) to refer 
young people under the age of 18 
who have committed an offence 

involving alcohol (and their 
parents/ guardian) to Alcohol and 
Drug Services for assessment and 

information and education 
sessions. 

Young people 
under the age 

of 18 who have 
committed an 
offence 

involving 
alcohol (and 
their parents/ 

guardian) 

Jun 2013 • Number of: 
 young people 

referred 
 assessments 

undertaken 

 interventions (and 
type) 

• Qualitative analysis of 

alcohol behaviour and 
attitude 

This program has been reviewed by the steering committee and 
assessed as a model that should be adopted and maintained by the 

state with some modifications.  Now been adopted into the ADS 
youth service model. 

Establish an evidence-based 

framework for the provision of 
specialist services for young 
people in Tasmania. 

Treatment 

services 

Young people 

Dec 2013 Established treatment 

framework and 
guidelines 

Youth Framework to be developed as part of a broader Psychosocial 

framework for the ATOD sector.  Early work has commenced to 
scope out the project. 

Department of 
Police and 
Emergency 

Management 

Tasmania Police will oppose 
liquor permit and licence 
applications from high-risk 

applicants. 

Liquor permit 
and  licence 
applicants 

Ongoing Report on activity Tasmania Police has continued to oppose applications from high-risk 
applicants. 
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Government: Key Strategy 3 -  Providing effective interventions to deal with and prevent alcohol-related harm 

Key Action Area  

(Identified in the Framework)  

Key Agency Intended Actions Key Target for 
Activity during 
the period  

Timeframe / 
Term for 
action 

How will achievements 
be measured (KPIs) 

Comments / Update 

KS3 (b) - Establishing 
appropriate prevention and 

intervention strategies targeting 
high-risk groups and high-risk 
behaviours. 

Department of 
Infrastructure, 

Energy and 
Resource - 
Land Transport 

Safety Division 

Through the Road Safety 
Advisory Council (RSAC), 

continue to target high risk road 
user groups and behaviours (i.e. 
drink driving) through education 

campaigns. 

• High-risk 
road user 

groups (e.g. 
young males) 

• Drink drivers 

Ongoing • Reduce the number 
of claims where 

combined 
medical/hospital costs 
exceed $2,000 

(indexed at CPI) 
• Reduce the number 

of claims lodged by 18 

- 25 year old 
drivers/riders 

• Reduce the number 

of claims lodged with 
the Motor Accident 
Insurance Board 

• Number of motorists 

exceeding 0.05% 
blood alcohol content 
compared with total 

number tested. 

The new Real Mates (phase 2)1 anti-drink driving campaign was 
launched on 10 September 2013 in Launceston.  The launch coincided 

with the start of the local football finals season.    

The campaign targets young male drivers (aged 17-25_ who are at a 
high risk of being involved in a serious casualty crash where alcohol 

was a factor.  

The campaign has been supported by a range of media advertising, 
including television advertisements, and a presence at a range of 

events.   The campaign has also included a significant online presence 
via a ‘Real Mates’ website and Facebook page to encourage interactive 
participation by the target segment. 

DPEM also continued to be involved in the RSAC partnership, 
including participation in the production of the Why you shouldn’t risk it 
multimedia campaign (launched September 2013) and the Road Torque 
segments aired August 2013. 

                                                

1 Phase 1 of the Real Mates campaign was launched in August 2012. 
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Government: Key Strategy 3 -  Providing effective interventions to deal with and prevent alcohol-related harm 

Key Action Area  

(Identified in the Framework)  

Key Agency Intended Actions Key Target for 
Activity during 
the period  

Timeframe / 
Term for 
action 

How will achievements 
be measured (KPIs) 

Comments / Update 

KS3 (b) - Establishing 
appropriate prevention and 

intervention strategies targeting 
high-risk groups and high-risk 
behaviours. 

Department of 
Infrastructure, 

Energy and 
Resource - 
Land Transport 

Safety Division 

Participation in the Taste Festival 
and the Falls Festival where free 

breath testing is provided.   
RSAC presence at Agfest to 
distribute promotional material 

and directly talk to the public 
about road safety.  Involvement 
in these events enables 

engagement with the community 
and the furthering of public 
education. 

• High-risk 
road user 

groups (e.g. 
young males) 

• Drink drivers 

Ongoing • Number of patrons 
voluntarily breath 

tested 
• Amount of 

promotional product 

distributed 

 

Falls Festival 

• In 2013, there was an increase in the proportion of patrons who 

undertook voluntary breath testing: 
 2013 – 3400 breath tests (28% of patrons); 
 2012 – 3990 breath tests (25% of patrons); and 

 2011 – 2490 breath tests (16% of patrons). 
• 2013 coincided with phase 2 of the Real Mates campaign. 
• 2012 coincided with the initial launch of the Real Mates campaign 

with merchandise and promotional material distributed at the 
event. 

• Each year SMS messages are sent to Falls patrons to remind them 

of the breath testing facility 

Taste Festival 

• There was a decline in the number of voluntary breath tests 
conducted at the Taste in 2013/14.  Further work is being 

conducted to investigate why this may have occurred, although it 
may be due to poor attendance at the event due to bad weather. 

• The following number of voluntary breath tests have been 

conducted at the event over the last three years: 
 2013/14 – 1205; 
 2012/13 – 3048; and 

 2011/12 – 2000. 

KS3 (c) - Ensuring there are 
strategies and measures to 

prevent and reduce alcohol-
related injuries including road 
injuries; and workplace injuries. 

Department of 
Infrastructure, 

Energy and 
Resource - 
Land Transport 

Safety Division 

Funding of 16 Police officers 
(through the Motor Accident 

Insurance Board (MAIB)) to 
enforce road safety laws, 
including drink driving. 

Drink Drivers Ongoing • Reduce the number 
of claims where 

combined 
medical/hospital costs 
> $2,000 (indexed 

CPI) 
• Reduce the number 

of claims lodged by 18 

- 25 year old 
drivers/riders 

• Reduce the number 

of claims lodged with 
the Motor Accident 

Insurance Board 
• Number of motorists 

exceeding 0.05% 
blood alcohol content 
compared with total 

number tested. 

Police officers continue to be funded by MAIB. 



Section 1: Tasmanian Alcohol Action Framework 2013 Highlights 

16 

Government: Key Strategy 3 -  Providing effective interventions to deal with and prevent alcohol-related harm 

Key Action Area  

(Identified in the Framework)  

Key Agency Intended Actions Key Target for 
Activity during 
the period  

Timeframe / 
Term for 
action 

How will achievements 
be measured (KPIs) 

Comments / Update 

KS3 (c) - Ensuring there are 
strategies and measures to 

prevent and reduce alcohol-
related injuries including road 
injuries; and workplace injuries. 

Department of 
Police and 

Emergency 
Management 

Tasmania Police Traffic Services 

Drink driving detection and 

prevention activity including: 

• Conducting random breath 
and oral fluid testing to detect 

persons driving under the 
influence of alcohol and/or 
illicit drugs 

• High visibility policing 
strategies 

• Maintaining a highly visible 

police presence on Tasmanian 
highways and roads, including 
use of high visibility police 
vehicles. 

Drivers of 
motor vehicles 

on Tasmanian 
roads 

Ongoing and 
targeted 

operations 

• The number of 
Random Breath Tests 

(RBT) conducted 
• Number of drink 

driving offenders 

detected 
• Number of serious 

injury crashes 

occurring in Tasmania 

In 2012-13 involved Tasmania Police conducted 550,354 Random 
Breath Tests (RBT), which resulted in 2,899 drivers being charged 

with exceeding the prescribed alcohol limit or driving under the 
influence of intoxicating liquor.  Fatal and serious injury crashes 
increased slightly to 239 following the forty year low experienced in 

the previous year. 

KS3 (c) - Ensuring there are 
strategies and measures to 

prevent and reduce alcohol-
related injuries including road 
injuries; and workplace injuries. 

KS3 (e) - Developing innovative 

problem-solving court and 
sentencing approaches to 
reduce the cycle of alcohol-

related offending behaviour and 
to address the challenges of 
repeat drink-driving offenders. 

Department of 
Infrastructure, 

Energy and 
Resource - 
Land Transport 
Safety Division 

Implementation of an Alcohol 
interlock program in Tasmania to 

target repeat drink drive 
offenders. 

Repeat drink-
driving 

offenders 

2013 Reduction in alcohol-
related road crash 

fatalities and serious 
injuries 

The MAIP which came into effect on 31 July 2013, was developed to 
help stop drivers convicted of repeat or high level drink driving 

offences from driving if they have alcohol in their system.    

A person is required to participate in the MAIP if they commit one of 
the following offences: 

• a drink driving offence recording a BAC of 0.15 or more  

• two or more drink driving offences in a five year period  
• driving under the influence of liquor  
• failing to provide a breath/blood specimen for analysis. 

To legally drive, program participants must fit an alcohol interlock 
from an approved supplier to any vehicles they drive.  An alcohol 
ignition interlock stops a vehicle from being started if the driver has 

been drinking alcohol - a "Lockout". Interlocks protect road users by 
ensuring drivers are separating drinking and driving. 

KS3 (d) - Supporting and 

implementing specific projects 
such as environmental 
improvement strategies, e.g. 

improved lighting, visibility and 

thoroughfare; and the 
promotion of practical 

strategies to avoid drink-driving, 
e.g. increased transportation, 
planning ahead, designated 

driver. 

Department of 

Health and 
Human  
Services – 

Statewide and 

Mental Health 
Services and 

Population 
Health 

Support the work and direction 

of the Tasmanian IAWGD and 
the AAG – through active 
membership, participation and 

development of the agendas and 

direction of these groups and 
specifically the Tasmanian 

Alcohol Action Plan. 

Tasmanian 

community 

Ongoing Completion and 

endorsement of the 
TAAP by the Tasmanian 
Government  

In 2013, the AAG met roughly monthly to progress a range of matters 

in support of the IAWGD. 

The 2014 to incorporate the Alcohol Legislative Scoping Study Report 
implementation (previously identified in KS2 (a) and (b). 
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Government: Key Strategy 3 -  Providing effective interventions to deal with and prevent alcohol-related harm 

Key Action Area  

(Identified in the Framework)  

Key Agency Intended Actions Key Target for 
Activity during 
the period  

Timeframe / 
Term for 
action 

How will achievements 
be measured (KPIs) 

Comments / Update 

KS3 (f) - Ensuring there is an 
appropriate range and mix of 

treatment and other services 
available to ensure people in 
need of assistance have realistic 

opportunities to receive advice 
about a service that is right and 
accessible for them. 

Department of 
Health and 

Human Services 
- Alcohol and 
Drug Services 

Ongoing monitoring of the 
availability and effectiveness of 

the Places of Safety (PoS) 
program. 

Intoxicated 
people found in 

public places 

Ongoing • Number of intoxicated 
people that were eligible 

for PoS, but were not 
accepted 

• Number of intoxicated 

people referred to 
gazetted PoS 

Completed.  Service has been reviewed by an external consultant.   
New MOU established between all stakeholders.  New service 

guidelines and regional meetings established. 

 

Continued development of a 

community based family support 
service in the North/ North-
West. 

• Families 

• Treatment 
services 

Ongoing Service operational Completed. Service model established and external procurement 

process completed. 

New service provider engaged (Anglicare Tas Inc.) and service 
commenced.  Referral pathways have been agreed and effectively 

progressing. 

Continued development of the 
Inpatient Withdrawal 

Management Unit to improve 
access for clients. 

• High need 
clients 

• Treatment 
services 

Ongoing • Occupancy Rates 
• Readmission rates 

This is an ongoing service delivery activity.  

Recent bed occupancies indicate positive increase in past 4 months.   

Maintain medical capacity within 
the Alcohol and Drug Services 
South Community Team for the 

recognition, and management of 

clients with alcohol dependence. 

Treatment 
services 

Ongoing Medical positions within 
Alcohol and Drug 
Services filled and 

maintained 

This is an ongoing service delivery activity. 

It is also an ongoing challenge for ADS to recruit and retain medical 
staff.  Medical time currently allocated to Southern Community team.   

Expand outreach services (both 

Government and Community 
Sector Organisations), 
particularly focussing on the 

West and East Coast regions of 
Tasmania. 

Treatment 

services 

Dec 2013 ATOD Treatment 

presence on West and 
East Coast regions of 
Tasmania. 

Funding for the ATOD Future Services Direction Plan has been 

secured giving capacity to commence consultation on where best to 
invest the unallocated funds.  Outreach has been identified as a 
priority area and will be considered along with other presented need 

areas 

Adoption of the specialist 

Consultation and Liaison Service 
support to the Acute Care 
Sector in LGH. 

Treatment 

services 

Dec 2013 Specialist sessions 

provided within acute 
care settings. 

Loss of medical and nursing staff has limited provision of this service.  

Remains a priority for establishment in 2014. 

Continue to develop and invest 

in psychosocial interventions in 
Tasmania (across government 

and the community sector). 

Treatment 

services 

Ongoing • Treatment episodes 

• Established treatment 
framework and 

guidelines 

Funding for the ATOD Future Services Direction Plan has been 

secured giving capacity to commence consultation on where best to 
invest the unallocated funds.  Investment in psychosocial interventions 

such as increased outreach has been identified as a priority area and 
will be considered along with other presented need areas. 
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Government: Key Strategy 3 -  Providing effective interventions to deal with and prevent alcohol-related harm 

Key Action Area  

(Identified in the Framework)  

Key Agency Intended Actions Key Target for 
Activity during 
the period  

Timeframe / 
Term for 
action 

How will achievements 
be measured (KPIs) 

Comments / Update 

KS3 (g) - Improving and 
encouraging service system and 

workforce development 
responses that operate across 
the primary, secondary and 

tertiary treatment continuum. 
This means increasing the 
capacity of the service system to 

undertake promotion, 
prevention and early 
intervention strategies and to 

undertake alcohol-related harm 
screening and risk assessment. 
This also means enhanced 
integration of alcohol and other 

drug interventions within 
primary health care, 
correctional primary health and 

other relevant services to 
improve linkages and referral 
mechanisms. 

Department of 
Health and 

Human Services 
- Alcohol and 
Drug Services 

Establishment of a capable, 
effective and sustainable 

workforce for the alcohol, 
tobacco and other drugs 
treatment sector in Tasmania - 

Establish a Workforce 
Development Strategy for the 
Sector in Tasmania. 

Treatment 
services 

Jun 2013 Strategy finalised and 
implemented 

Workforce Development Strategy for the sector has been drafted and 
is out for consultation.   Workforce surveys have been completed on 

staff of the Community Sector and ADS and are currently being 
analysed. 

Establishment of a capable, 
effective and sustainable 
workforce for the ATOD 

treatment sector in Tasmania - 
Expand the capacity of the 
ATOD treatment sector to 

provide an educative and support 
role to other mainstream health 
and human services. 

Treatment 
services 

Health and 

Human Services  

Ongoing Greater knowledge and 
understanding of alcohol, 
tobacco and other drugs 

issues by all health and 
human services 

The ATDC has been funded to conduct a range of training events that 
are open to other mainstream health services.  The ATDC is also 
funded to conduct its biannual conference in Hobart during 2014. 

The consult and liaison nurse conducts training sessions within the 
RHH. 

ADS Medical staff have increased training hours to medical students 

(now an assessable component of exams). 

ADS Medical staff providing training to General Practitioners. 

Department of 
Health and 
Human  

Services – 

Population 
Health 

Enhance the collection, analysis 
and reporting of population 
health data related to alcohol 

through production of a 

Population Health Tasmanian 
Alcohol Report. 

Research, data 
and reporting 

General 

population 

Ongoing as 
new relevant 
data becomes 

available 

• Production of a 
Population Health 
Tasmanian Alcohol 

Report 

• Tasmanian Health 
Indicators (alcohol 

section) 
• Working in Health 

Promoting Ways 

(alcohol section) 

The Tasmanian Alcohol Report 2013 produced and released in 2013. 

The report will be updated as new and relevant data becomes 
available. 

The report is available at: 

http://www.dhhs.tas.gov.au/pophealth/publications/epidemiology_publi
cations. 

Enhance the collection and 
analysis of population health data 

related to alcohol: 

• Pursue the analysis of National 
Survey data that is Tasmanian 

specific 
• Pursue the analysis of 

Australian Secondary School 

Alcohol and Drug survey data 

as trend analysis. 
• Pursue the analysis of the 

Tasmanian peri natal data as 

trend analysis from a 
population health perspective. 

Research and 
Data 

General 
Population 

Ongoing Production of trend 
analysis Fact Sheets 

based on: 

• National Survey data 
that is Tasmanian 

specific 
• Australian Secondary 

School Alcohol and 

Drug survey data   

• Tasmanian Peri Natal 
data 

Tasmanian Alcohol Trends 2013 has been completed and is available 
at: 

http://www.dhhs.tas.gov.au/pophealth/publications/epidemiology_publi
cations. 

http://www.dhhs.tas.gov.au/pophealth/publications/epidemiology_publications
http://www.dhhs.tas.gov.au/pophealth/publications/epidemiology_publications
http://www.dhhs.tas.gov.au/pophealth/publications/epidemiology_publications
http://www.dhhs.tas.gov.au/pophealth/publications/epidemiology_publications
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Government: Key Strategy 3 -  Providing effective interventions to deal with and prevent alcohol-related harm 

Key Action Area  

(Identified in the Framework)  

Key Agency Intended Actions Key Target for 
Activity during 
the period  

Timeframe / 
Term for 
action 

How will achievements 
be measured (KPIs) 

Comments / Update 

KS3 (g) - Improving and 
encouraging service system and 

workforce development 
responses that operate across 
the primary, secondary and 

tertiary treatment continuum. 
This means increasing the 
capacity of the service system to 

undertake promotion, 
prevention and early 
intervention strategies and to 

undertake alcohol-related harm 
screening and risk assessment. 
This also means enhanced 
integration of alcohol and other 

drug interventions within 
primary health care, 
correctional primary health and 

other relevant services to 
improve linkages and referral 
mechanisms. 

Department of 
Health and 

Human  
Services – 
Statewide and 

Mental Health 
Services and 
Population 

Health 

Support the work and direction 
of the Promotion, Prevention and 

Early Intervention (PPEI) 
Framework. 

Contribute to the development 

of a PPEI framework for service 
funding and development and 
monitoring of implementation. 

General 
Population 

Ongoing Completion of the PPEI 
Framework 

Two statewide forums have been conducted to gain input to the plan 
from stakeholders.  Governance structure has been established to 

progress the plan and other PPEI activity.  Drug Education Network 
(DEN) drafting plan for presentation at the first Alcohol and Other 
Drugs (AOD) PPEI Implementation Advisory Group. 

MHADD and PH will continue involvement through the AOD PPEI 
Implementation Advisory Group being established. 
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Non-Government Actions: KS1 – Changing the drinking culture in Tasmania  

Key Action Area  

(Identified in the Framework)  

Organisations Intended Actions Key Target for 
Activity during 
the period  

Timeframe / 
Term for 
action 

How will achievements 
be measured (KPIs) 

Comments / Update 

KS1 (a) Developing social 
marketing and community-

based campaigns to promote 
responsible alcohol 
consumption, effective harm-
reduction strategies (such as 

legislative amendments, 
promoting the new NHMRC 

Alcohol Guidelines, the drink 

driving and driver education 
campaigns); and the 
responsibilities of the 

community, individuals and 
licensees (including targeted 
community education strategies 

for groups at greater risk of 
harm). 

Cancer 
Council 

Tasmania 

Review and update Cancer Council 
Tasmania’s Alcohol Guidelines for 

fundraising activities to ensure they 
are evidence based, best practice 
and appropriate to inform 
fundraising activities 

Cancer Council 
Board, staff and 

volunteers 

Jan- Jun 2013 Cancer Council Alcohol 
Guidelines updated 

Cancer Council policy adopted through governance process: 

• CCT Drug and Alcohol Policy review completed by Management 

Team - October 2013 
• Nominance and Governance review - completed November 2013 
• Policy received in principal approval by CCT Board 
• Expected to be finalised by the Board at its February 2014 meeting.  

Circular Head 

Council 

Circular Head Community Road 

Safety Partnerships Program 

Continue to participate and 
promote the “Look out for your 
Mates” campaign to reduce road 

fatalities, serious injury and risky 
behaviour 

Drink drivers 

Young drivers 

Ongoing • Number of fatalities 

• Number of serious 

injury 
• Establish social media 

contacts  

• Information 
disseminated 

Circular Head’s “Look Out for your Mates” campaign has contributed 

to a dramatic decrease in road fatalities in the Circular Head area.  

This was recognised with the community being awarded the 2013 
Community Road Partnership Major Award. 

KS1 (c) - Promoting and 

supporting strategies in local 
communities by encouraging 
alcohol-free events and 

increasing the capacity of 

communities to undertake 
alcohol-related harm 

minimisation initiatives e.g. 
promoting alcohol-free events, 
particularly events targeting 
children or primarily/ 

substantially attended by 
children. 

Kentish 

Council 

Implementation of the Kentish 

Council Youth Health Strategy 
2010-2013: 

Delivery of interactive alcohol 

awareness workshops for young 

people to educate them on the 
risks and consequences associated 

with consuming alcohol, working 
towards a positive change in the 
youth drinking culture. 

12-25 year olds 2012-2013 • Reduction in binge 

drinking amongst 12-
25 year olds 

• Reduction in the 

associated negative 

consequences of 
alcohol abuse 

Completed 

KS1 (d) - Supporting structural 
and policy changes within 
sporting and recreational clubs 

to reduce the focus on alcohol 
as a central part of club culture. 

Australian 
Drug 
Foundation 

Deliver the Good Sports Program 
to sporting clubs across Tasmania 
and support the clubs in making 

changes to their systems and 
practices relating to responsible 
service of alcohol. 

Sporting clubs 
and their 
members 

2010-2013 • Number of 
trainings/interventions 
ADF has with clubs  

• Number of clubs 
registered with the 
program 

• Number of clubs 

accredited 

• 244 total clubs registered as at 30 June 2013 
• 186 clubs accredited as at 30 June 2013 
• 9 RSA courses delivered 

• 117 participants accredited 
• 150+ community awareness activities completed 
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Non-Government Actions: KS1 – Changing the drinking culture in Tasmania  

Key Action Area  

(Identified in the Framework)  

Organisations Intended Actions Key Target for 
Activity during 
the period  

Timeframe / 
Term for 
action 

How will achievements 
be measured (KPIs) 

Comments / Update 

KS1 (g) - Enhancing existing and 
establishing new partnership 

programs aimed at supporting 
early childhood interventions 
and building resilience. 

Glenorchy 
City Council 

Continue to support the Steps to 
the Future (STF) – Learning 

Pathways for Young Mothers 
project and other activities in 
Glenorchy that address health and 
wellbeing issues related to alcohol 

use and reducing alcohol related 
health problems among young 

parents. 

Young Mothers 
aged 17 – 25 

years (who are 
registered with 
STF programs 
or attend public 

events hosted 
by STF) , their 

children and 

family members 

January 2010 
– to 30th 

September 
2013 

Number of young 
mothers and their 

children, other family 
members or carers 
attending STF programs 
or other community 

activities that support 
responsible use of 

alcohol / build resilience. 

Completed. 

The Steps to the Future Project ran from January 2010 until late 2013. 

The final report on the project was released in November 2013. The 
project had 691 adult participants who attended with their children 
(52.7% of children were aged 0-5). The project evaluation showed that 
75% of participants had gained new skills and in relation to health and 

wellbeing over half had major health improvements. 

Hobart City 

Council  

 

Trial a series of lunch time 

seminars for parents in local 
organisations on issues concerning 
families. 

Parents  2011-2013 Number of people 

attending information 
sessions. 

Completed. 

In May Council ran a series of seminars on young people on alcohol 
with Professor Steve Allsop from the National Drug Research 
Institute.  Lunch time sessions were run for Council staff about 
speaking to young people about alcohol and a series of night time 

sessions were held for the public in partnership with the Tasmanian 
State Schools Parents and Friends.  A seminar for professionals was 
also hosted in partnership with the Alcohol, Tobacco and other Drugs 

Council titled ‘Young People and Alcohol – Reducing the Risk’. 
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Non-Government Actions: KS2 - An effective system for controlling the supply of alcohol in Tasmania 

Key Action Area  

(Identified in the Framework)  

Organisations Intended Actions Key Target for 
Activity during 
the period  

Timeframe / 
Term for 
action 

How will 
achievements be 
measured (KPIs) 

Comments / Update 

KS2 (a) - Reviewing legislation 
to provide the opportunity for 

police, Public Health, local 
councils and industry to provide 
input and influence the licensing 
process to ensure that the 

public health and wellbeing, 
community safety, planning and 

development, and economic 

impact are appropriately 
considered in licensing decisions. 

Hobart City 
Council 

Actively work with other relevant 
members of the Safer Hobart 

Community Partnership (SHCP) to 
improve co-ordination between the 
Council and State Government in 
regard to liquor licensing in the 

City, that focuses on their 
respective land use planning and 

licensing responsibilities, and to 

develop a formal process for the 
Council to provide comment on 
liquor licence applications in the 

Hobart Municipal Area. 

Licensees 

Hobart 

businesses 

Ongoing Report on activity A HCC policy position on Liquor Licensing was formally approved in June 
2013, stating, among other things, that: 

1. The Council, through the SHCP and the Local Government Association of 
Tasmania (LGAT), explore opportunities to advocate (and lobby) for 
legislative changes to the Liquor Licensing Act 1990 and the Land Use Planning 
and Approvals Act 1993, to: 

• better align the two Acts, e.g. requiring appropriate planning or 
development approval or requiring the Liquor Licensing Board to consult 

the relevant council before a liquor licence is granted 

• Incorporate harm minimisation principles into the Act and have provisions 
for regulating the way cut-price drink promotions are run in the State 

• require a community impact statement as a pre-requisite to a decision 

being made to grant a liquor licence.  

2. A request be made to the State Government to consider reviewing the 
process for granting any additional out-of-hours permits, ensuring a 

consultation process is in place with the council and other stakeholders 
before a permit is granted. 

3. The Council establish a liquor licensing committee to meet bi-monthly to 

discuss liquor licensing applications in the Hobart municipal area and 
surrounds, as well as any issues that the Council or Tasmania Police have 
been made aware of with regard to particular venues.  

4. The Council, through the SHCP, work with Metro Tasmania, local taxi 

companies and the THA to promote a coordinated approach to late night 
transport which provides appropriate options for people to make their way 
home safely. 

6. The Council, through the SHCP, explore options for a secure taxi rank in 
Castray Esplanade, engaging the State Government, the THA, local licensees 
and taxi companies to develop a proposal for a trial.  

7. The Council, through the SHCP, lobby the State Government to maintain 
a high police presence in entertainment precincts and the waterfront in 
particular. 

In respect of the Council’s proposed new City of Hobart and Sullivans Cove 
Planning Schemes, standards are being drafted to provide for the exercise of 
discretion relating to planning applications for hotel industry uses, (in 

particular nightclubs, bars, restaurant ‘on-licences’ and bottle shops) in zones 

where such uses are not prohibited, and that a hotel industry impact 
statement be required for applications that operate after midnight.  

Full information on the Council position is available from HCC. 

HCC has lodged a submission to the Review of the Liquor Licensing Act 1990 
– Discussion Paper stating the Council’s position. 
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Non-Government: Key Strategy 3 -  Providing effective interventions to deal with and prevent alcohol-related harm 

Key Action Area  

(Identified in the Framework)  

Organisations Intended Actions Key Target for 
Activity during 
the period  

Timeframe / Term 
for action 

How will 
achievements be 
measured (KPIs) 

Comments / Update 

KS3 (c) - Ensuring there are 
strategies and measures to 
prevent and reduce alcohol-

related injuries including road 
injuries; and workplace injuries. 

Kentish 
Council 

Development and delivery of an 
anti-drink driving awareness 
campaign to be delivered in the 

Kentish and Latrobe municipalities. 

Drink drivers 2012-13 Number of 
businesses 
participating 

Road crash statistics 

Completed 

KS3 (d) - Supporting and 

implementing specific projects 
such as environmental 

improvement strategies, e.g. 
improved lighting, visibility and 
thoroughfare; and the 
promotion of practical 

strategies to avoid drink-driving, 
e.g. increased transportation, 
planning ahead, designated 

driver. 

Circular Head 

Council 

Circular Head Community Road 

Safety Partnerships Program 

Continue to participate and 

promote the “Look out for your 
Mates” campaign to reduce road 
fatalities, serious injury and risky 
behaviour 

• Drink drivers 

• Young 
drivers 

Ongoing • Number of 

fatalities 
• Number of 

serious injury 
• Establish social 

media (Facebook) 
page 

• Information 
disseminated 

Circular Head’s “Look Out for your Mates” campaign has contributed 

to a dramatic decrease in road fatalities in the Circular Head area.  
This was recognised with the community being awarded the 2013 

Community Road Partnership Major Award. 

KS3 (f) - Ensuring there is an 
appropriate range and mix of 

treatment and other services 
available to ensure people in 

need of assistance have realistic 

opportunities to receive advice 
about a service that is right and 
accessible for them. 

Advocacy 
Tasmania Inc. 

Advocacy Tasmania will continue to 
support a range of ATOD 

consumer engagement processes 
that facilitate individual and 

collective feedback to service 

providers and system managers 
relating to service quality and 
system planning. The consumer 

engagement processes include 

• development of a state-wide 
ATOD consumer organisation; 

• establishment of appropriate 
service-level consumer feedback 
mechanisms (satisfaction surveys, 

exit interviews, consumer 
panels, etc.) 

• encouragement for consumer 
participation in a range of 

training and human resource 
management activities relating to 
ATOD services (e.g., staff 

selection and performance 
management panels) 

• support to individual consumers 

participating in system-wide 
reviews (e.g., 2012 TOPP 

• Managers 
and key staff, 

ATOD 
service 

providing 

organisations 
• ADS Service 

Development 

staff 
• Consumers 

Advocacy 
Tasmania’s 

specific role in 
supporting 

consumers of 

ATOD services is 
currently funded 
only for the 2012-

13 financial year, 
with ongoing 
funding to be 

determined, at 
least in part, on 
Tasmanian 

Government 
deliberations 
about whether 
initiatives funded 

from Future Service 
Directions are to 
be regarded as 

recurrent.  

• Demonstrable 
progress towards 

state-wide 
consumer 

organisation (e.g., 

formation of 
steering group, 
initial meetings, 

‘buy-in’ from 
significant range of 
service providing 

organisations) 

• Number and 
range of training 

and HR activities 
involving 
consumers 

• Number and 

range of feedback 
mechanisms 
adopted by 

service providers 

In partnership with the ATDC, conducted a survey of service 
providers across the sector, which indicated that in the last two years 

there has been an overall increase in knowledge and importance 
placed on consumer engagement as well as an increase in the amount 

and level of consumer engagement activity. In line with this 

progression, the Consumer Engagement Program (CEP) has shifted 
focus from service provider support to more directly supporting 
consumers to participate at service and system levels. 

A Consumer Reference Group has been developed to advise on 
strategies of the CEP and particularly those used to build consumer 
capacity. The group meets monthly. One important task of the group 

is to provide a consumer perspective on strategies to support the 
development of a consumer organisation in Tasmania 

Supporting a consumer organisation along with hosting the annual 

forum are two strategies that have been identified by the ATOD 
sector as priorities for the CEP. These priorities were combined in 
2013 with the annual forum being dedicated to the topic of developing 
an ATOD sector Consumer Organisation. In the absence of a formal 

consumer organisation ATI regards it as a necessary role of the CEP 
to support consumer participation into systemic issues. Early in 2013 
the CEP did this by assisting Alcohol and Drug Services to develop and 

facilitate statewide consumer focus groups concerning the Alcohol and 
Drug Dependency Act (1968) Review.  

To sustain the gathering momentum towards consumer engagement in 

the sector, the CEP ‘shares the vision’ by, providing regular program 
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Non-Government: Key Strategy 3 -  Providing effective interventions to deal with and prevent alcohol-related harm 

Key Action Area  

(Identified in the Framework)  

Organisations Intended Actions Key Target for 
Activity during 
the period  

Timeframe / Term 
for action 

How will 
achievements be 
measured (KPIs) 

Comments / Update 

review). 

*Note that the service providers 
target alcohol misuse as part of a 

broader approach to ATOD harms. 

updates and the opportunity for service providers to showcase 
consumer engagement developments via ATDC’s monthly e-news 
Bulletin. 

KS3 (g) -Improving and 

encouraging service system and 
workforce development 
responses that operate across 

the primary, secondary and 
tertiary treatment continuum. 
This means increasing the 
capacity of the service system to 

undertake promotion, 
prevention and early 
intervention strategies and to 

undertake alcohol-related harm 
screening and risk assessment. 
This also means enhanced 

integration of alcohol and other 
drug interventions within 
primary health care, 

correctional primary health and 

other relevant services to 
improve linkages and referral 
mechanisms.  

Advocacy 

Tasmania Inc. 

Advocacy Tasmania will continue to 

provide state-wide independent 
advocacy support and 
representation to actual and 

prospective consumers of ATOD, 
mental health, disability and older 
person’s services where alcohol-
related harm is either a primary or 

secondary component of the 
service needs indicated. Of 
particular relevance to this TAAF 

key action are the following 
component activities: 

• provision of information and 

advice to consumers about 
service options available to them 

• support, where required, in 

negotiating access to appropriate 

services 
• support, where required, in 

ensuring that appropriate case 

planning processes are 
undertaken and that the 
consumer is optimally engaged in 

those processes 
• liaison with other service 

systems that may impact on 

consumers’ capacity to sustain 
their engagement with ATOD 
programs (e.g., income support 

systems, child protection 
systems, housing systems, etc.). 

• Consumers 

experiencing 
alcohol-
related 

harms who 
require 
support to 
negotiate key 

service 
systems; 

• Managers 

and key staff 
of service 
providing 

organisations 

Advocacy 

Tasmania’s 
specific role in 
supporting 

consumers of 
ATOD services is 
currently funded 
only for the 2012-

13 financial year, 
with ongoing 
funding to be 

determined, at 
least in part, on 
Tasmanian 

Government 
deliberations 
about whether 

initiatives funded 

from Future Service 
Directions are to 
be regarded as 

recurrent. 

• Numbers of 

clients where 
alcohol-related 
harms are 

involved 
• Number of 

information/supp
ort/representatio

n activities arising 
for such clients 

• Proportion of 

activities that 
resolve the issues 
identified by 

clients 
• Client satisfaction 

with advocacy 

service received 

The ATOD Advocacy Program assists people with drug and alcohol 

problems to access and engage with drug and alcohol services.  These 
consist of any services that provide intervention to individuals or their 
families for alcohol, tobacco or other drug use, including: residential 

rehabilitation, counselling and psychology, group intervention, drug 
replacement (e.g. pharmacotherapy) and pain management, 
detoxification and needle and syringe services. 

The Program also assists clients with other significant concerns that 

impact on their ability to effectively manage their drug and alcohol 
problems such as access to housing, accessing legal services and child 
protection matters. 

Clients using alcohol make up the second largest cohort of ATI clients. 

The Advocacy team also participated in the development of the 
ATOD Promotions, Prevention and Early Intervention Strategic 

Framework in its role as a member of the reference group and 
attended consultations in relation to the Alcohol and Drug 
Dependency Act Review prior to providing a written submission. 

In addition, ATI have made submissions concerning key strategy issues 
in relation to the Tasmanian Alcohol Action Framework annual 
Implementation Plan and participated in Tobacco Coalition meetings. 
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Government: Key Strategy 1 -  Changing the drinking culture in Tasmania 

Key Action Area  

(Identified in the Framework) 

Key Agency Intended Actions Key Target for 
Activity during the 
period  

Timeframe / Term 
for action 

How will achievements be 
measured (KPIs) 

New / 
Continuation 

Partners  

(Who else is 
involved?) 

Link to Website 
Address 

KS1 (a) - Developing social 
marketing and community-

based campaigns to promote 
responsible alcohol 
consumption, effective harm-
reduction strategies (such as 

legislative amendments, 
promoting the new NHMRC 

Alcohol Guidelines, the drink 

driving and driver education 
campaigns); and the 
responsibilities of the 

community, individuals and 
licensees (including targeted 
community education strategies 

for groups at greater risk of 
harm). 

Department of 
Economic 

Development, 
Tourism and the 
Arts – Events 
Tasmania and 

Hospitality 

Department of 

Police and 

Emergency 
Management 

Department of 

Treasury and 
Finance  

Industry partnerships 

Working with key stakeholders in the 

liquor industry to develop and 
maintain alcohol-related harm 
reduction strategies such as the 
development and maintenance of 

Liquor Accords. 

• Licensees 
• Tasmanian 

Hospitality 
Association 
(THA) 

• Local 

Government 

Ongoing Report on activity Continuation • THA 
• Local 

Government 
• Licensees 
• LGAT 

www.launcesto
nliquoraccord.c

om.au/lla/ 

www.burnie.net
/community/bur
nie-wynyard-

licensing-
accord.html 

http://www.trea

sury.tas.gov.au/
domino/dtf/dtf.n
sf/LookupFiles/L

AGR-
Winter2011.PD
F 

Department of 
Economic 
Development, 

Tourism and the 
Arts - Sport and 
Recreation 

 

Develop and promote social 
marketing workshops and campaigns 
to promote responsible alcohol 

consumption, develop drink driver  
education  and the risks and 
responsibilities of elite athletes in the 

community  

Negotiate with Good Sports 
Program/ Geoff Ahern in assisting 

Tasmanian Institute of Sport (TIS) 
athletes in regards to alcohol 
responsibility and reducing alcohol 
related problems, inform and devise 

strategies in regards to risk taking and 
ways to decrease this. 

TIS athletes and 
staff 

Ongoing  • Report on activity  
• Number of athletes 

participating  

• Number of trainings 
completed by training 
organisations  

• Number  of training occur 

throughout the year  

New  • Good Sports 
Program  

• Mental 

Health First 
Aid  

• Beyond Blue  

• Other 

sporting 
associations  

 

Develop driver and drink driver 
workshop, including risky behaviour, 
prevention and strategies to mitigate 

risky driving behaviour, through 
education workshop. 

TIS athletes  Ongoing   • Report on activity  
• Number of athletes 

participating  

• Number  of training occur 
throughout the year  

New  • DPEM 
• DIER  
• RSAC  

• MAIB  
• AAMI  

• Rotary Clubs  

 

http://www.launcestonliquoraccord.com.au/lla/
http://www.launcestonliquoraccord.com.au/lla/
http://www.launcestonliquoraccord.com.au/lla/
http://www.burnie.net/community/burnie-wynyard-licensing-accord.html
http://www.burnie.net/community/burnie-wynyard-licensing-accord.html
http://www.burnie.net/community/burnie-wynyard-licensing-accord.html
http://www.burnie.net/community/burnie-wynyard-licensing-accord.html
http://www.burnie.net/community/burnie-wynyard-licensing-accord.html
http://www.treasury.tas.gov.au/domino/dtf/dtf.nsf/LookupFiles/LAGR-Winter2011.PDF
http://www.treasury.tas.gov.au/domino/dtf/dtf.nsf/LookupFiles/LAGR-Winter2011.PDF
http://www.treasury.tas.gov.au/domino/dtf/dtf.nsf/LookupFiles/LAGR-Winter2011.PDF
http://www.treasury.tas.gov.au/domino/dtf/dtf.nsf/LookupFiles/LAGR-Winter2011.PDF
http://www.treasury.tas.gov.au/domino/dtf/dtf.nsf/LookupFiles/LAGR-Winter2011.PDF
http://www.treasury.tas.gov.au/domino/dtf/dtf.nsf/LookupFiles/LAGR-Winter2011.PDF
http://www.treasury.tas.gov.au/domino/dtf/dtf.nsf/LookupFiles/LAGR-Winter2011.PDF
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Government: Key Strategy 1 -  Changing the drinking culture in Tasmania 

Key Action Area  

(Identified in the Framework) 

Key Agency Intended Actions Key Target for 
Activity during the 
period  

Timeframe / Term 
for action 

How will achievements be 
measured (KPIs) 

New / 
Continuation 

Partners  

(Who else is 
involved?) 

Link to Website 
Address 

KS1 (a) - Developing social 
marketing and community-

based campaigns to promote 
responsible alcohol 
consumption, effective harm-
reduction strategies (such as 

legislative amendments, 
promoting the new NHMRC 

Alcohol Guidelines, the drink 

driving and driver education 
campaigns); and the 
responsibilities of the 

community, individuals and 
licensees (including targeted 
community education strategies 

for groups at greater risk of 
harm). 

Department of 
Police and 

Emergency 
Management 

Sale and Supply of Alcohol to Youths 
(Police Offences Act 1935) 

Dissemination of brochures and 
posters concerning legislation to 
regulate the supply of alcohol to 
persons under the age of 18 years, on 

private property. 

• Tasmanian 
Government, 

Catholic and 
Independent 
Schools and 
Colleges 

• Liquor outlets 
(on and off 
licences) 

• Parents/ 
guardians 

Ongoing Report on activity Continuation • Government, 
Catholic and 

Independent 
Schools and 
Colleges 

• Liquor and 

Gaming 
Branch 

http://www.dpe
m.tas.gov.au/ 

 

Involvement with school-based driver 
education sessions in accordance with 
school curriculum and identified 
needs. Police focus on driving and the 

law.  

• Tasmanian 
Government 
School and 
College 

students  
• Parents/ 

guardians 

Ongoing Report on activity Continuation •  Government 
Schools and 
Colleges 

• DIER  

http://www.dpe
m.tas.gov.au/ 

 

Marine and Safety 
Tasmania 

Promotion of “Go Easy on the Drink” 
campaign. 

• Boat owners 
• Commercial 

boating sector 

• Boat Licence 
holders 

Ongoing • 28,600 Registration labels 
distributed 

• 53,000 Boatwise 

publication distributed to 
boat owners and licence 

holders 

• 5,300 Seawise publication 
distributed to commercial 
boating sector 

Continuation • Yacht Clubs 
• Boat owners 
• Licence 

holders 
• Commercial 

boating 

sector – 
fishing, 
charters, 

eco-tourism 
operators 

 

KS1 (c) - Promoting and 

supporting strategies in local 
communities by encouraging 
alcohol-free events and 

increasing the capacity of 
communities to undertake 
alcohol-related harm 

minimisation initiatives e.g. 

promoting alcohol-free events, 
particularly events targeting 

children or 
primarily/substantially attended 
by children. 

Department of 

Health and 
Human  Services 
– Population 

Health Services 

Develop PHS position on the 

provision of alcohol at school 
functions where young people are 
present. 

 

 

School 

communities and 
children. 

2014 • Literature review  

completed 
• Policy direction indicated 

New MHADD  

http://www.dpem.tas.gov.au/
http://www.dpem.tas.gov.au/
http://www.dpem.tas.gov.au/
http://www.dpem.tas.gov.au/
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Government: Key Strategy 1 -  Changing the drinking culture in Tasmania 

Key Action Area  

(Identified in the Framework) 

Key Agency Intended Actions Key Target for 
Activity during the 
period  

Timeframe / Term 
for action 

How will achievements be 
measured (KPIs) 

New / 
Continuation 

Partners  

(Who else is 
involved?) 

Link to Website 
Address 

KS1 (c) - Promoting and 
supporting strategies in local 

communities by encouraging 
alcohol-free events and 
increasing the capacity of 
communities to undertake 

alcohol-related harm 
minimisation initiatives e.g. 

promoting alcohol-free events, 

particularly events targeting 
children or 
primarily/substantially attended 

by children. 

Department of 
Police and 

Emergency 
Management  

Community partnerships 
Participation in a range of local 

government / community forums and 
initiatives, with a focus on reducing 
the harms caused by alcohol use. 
These include: 

• Municipal Crime Prevention and 
Community Safety Groups. 

• The Safer Hobart Community 

Partnership. 
• Working with Local Government 

Planning Committees in relation to 

event planning for concerts, music 
festivals and other cultural 
activities, attended by young 

people and where alcohol is 
served. 

Tasmanian 
community 

Ongoing Report on activity Continuation • Local 
Government 

• LGAT 

http://www.dpe
m.tas.gov.au/ 

 

Media and Marketing 

Focus on raising public awareness of 
policing issues associated with alcohol 
use.  

Tasmanian 

community 

 

Ongoing 

 

Report on media and 

marketing activity 

Continuation Local media – 

print, electronic 
and digital 

http://www.dpe

m.tas.gov.au/ 

KS1 (d) - Supporting structural 
and policy changes within 

sporting and recreational clubs 
to reduce the focus on alcohol 
as a central part of club culture. 

 

Department of 

Economic 

Development, 
Tourism and the 
Arts - Sport and 
Recreation 

TIS athletes to complete Australian 
Sports Anti-Doping Authority 

(ASADA) Pure Performance Online 
Education.  

TIS athletes and 
staff  

Annually • Report on activity  

• Number of athletes 

completing on line training  
• Number  of staff 

completing on line training  

Continuation ASADA   

Information packs provided to all TIS 
athletes on the health risks associated 
with excessive consumption of 

alcohol 

TIS athletes  Annually  • Number of athletes 
receiving information  

• Athletes have a good 

understanding of the risks 
associated with alcohol 
consumption, and how 

this affects their 
performance and standing 
within the community.  

Continuation • Good Sports 
Program  

• Drug 

Education 
Network 
(DEN) 

 

Provide funding support to the Good 
Sports Program in Tasmania 

Sporting clubs and 
their members 

Ongoing • Funding provided 

• Number of clubs 
registered with the 

program 
• Number of clubs 

accredited 

Continuation • ADF 

• DOHA 
• Local 

Government 

 

http://www.dpem.tas.gov.au/
http://www.dpem.tas.gov.au/
http://www.dpem.tas.gov.au/
http://www.dpem.tas.gov.au/
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Government: Key Strategy 1 -  Changing the drinking culture in Tasmania 

Key Action Area  

(Identified in the Framework) 

Key Agency Intended Actions Key Target for 
Activity during the 
period  

Timeframe / Term 
for action 

How will achievements be 
measured (KPIs) 

New / 
Continuation 

Partners  

(Who else is 
involved?) 

Link to Website 
Address 

KS1 (d) - Supporting structural 
and policy changes within 

sporting and recreational clubs 
to reduce the focus on alcohol 
as a central part of club culture. 

Department of 
Health and 

Human Services – 
Mental Health, 
Alcohol and Drug 
Directorate 

Tasmanian Health 
Organisation 

South - Alcohol 

and Drug Services 

Review the Good Sports Funding 
Agreement with a view to extending 

the period of funding for a further 3 
years. 

Sporting clubs and 
their members 

By Feb 2014 Funding Agreement executed New • ADF 
• DoHA 

• Hobart City 
Council 

• Clarence 
City Council 

• Derwent 
Valley 
Council 

www.goodsport
s.com.au 

 

Department of 

Treasury and 
Finance  

The development and implementation 

of a broad-based strategy to modify 
and improve the methods that 
football clubs use to manage their 
members’ interaction with alcohol. 

Football clubs and 

their members 

Ongoing • Clubs have a good 

understanding of and 
adherence to liquor 
permit conditions and 
liquor licensing legislation 

in general. 
• Clubs have a good 

understanding of and 

commitment to RSA 
principles. 

• Over the longer term, a 

reduction in the workload 

of the Liquor and Gaming 
Branch by encouraging 

and enhancing self-
regulation by clubs. 

• Clubs maintaining their 
Alcohol Management 

Policy.  

Continuation • DPEM 

• DIER 
• DHHS-ADS 
• Local 

Government 

• AFL Tas 
• State football 

league office 

holders for 
all leagues 

• Football club 

committee 

members 
• Football club 

members, 
players and 
supporters 

• DEN 

• Good Sports 
Program 

http://www.trea

sury.tas.gov.au/
domino/dtf/dtf.n
sf/v-liq-and-
gaming/6DE205

70AB856ED7C
A2573460010B
9B4 

 

KS1 (g) - Enhancing existing and 
establishing new partnership 
programs aimed at supporting 

early childhood interventions 
and building resilience 

Department of 
Education - 
Curriculum 

Services 

Enhancing existing relationships and 
partnerships aimed at supporting 
schools with alcohol related issues - 

Work collaboratively with DEN in 
regards to school based projects and 
interventions. 

Schools 

Students 

2014 Data about DEN and Schools 
programs 

Continuation DEN  

http://www.goodsports.com.au/
http://www.goodsports.com.au/
http://www.treasury.tas.gov.au/domino/dtf/dtf.nsf/v-liq-and-gaming/6DE20570AB856ED7CA2573460010B9B4
http://www.treasury.tas.gov.au/domino/dtf/dtf.nsf/v-liq-and-gaming/6DE20570AB856ED7CA2573460010B9B4
http://www.treasury.tas.gov.au/domino/dtf/dtf.nsf/v-liq-and-gaming/6DE20570AB856ED7CA2573460010B9B4
http://www.treasury.tas.gov.au/domino/dtf/dtf.nsf/v-liq-and-gaming/6DE20570AB856ED7CA2573460010B9B4
http://www.treasury.tas.gov.au/domino/dtf/dtf.nsf/v-liq-and-gaming/6DE20570AB856ED7CA2573460010B9B4
http://www.treasury.tas.gov.au/domino/dtf/dtf.nsf/v-liq-and-gaming/6DE20570AB856ED7CA2573460010B9B4
http://www.treasury.tas.gov.au/domino/dtf/dtf.nsf/v-liq-and-gaming/6DE20570AB856ED7CA2573460010B9B4
http://www.treasury.tas.gov.au/domino/dtf/dtf.nsf/v-liq-and-gaming/6DE20570AB856ED7CA2573460010B9B4
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Government: Key Strategy 1 -  Changing the drinking culture in Tasmania 

Key Action Area  

(Identified in the Framework) 

Key Agency Intended Actions Key Target for 
Activity during the 
period  

Timeframe / Term 
for action 

How will achievements be 
measured (KPIs) 

New / 
Continuation 

Partners  

(Who else is 
involved?) 

Link to Website 
Address 

KS1 (h) - Developing strategies 
and programs for enhancement 

of evidence-based school alcohol 
education within a schools-based 
alcohol policy context 

Department of 
Education - 

Curriculum 
Services 

Implementation of Australian 
Curriculum in schools highlighting the 

Personal, Social and Community 
health strand and sub-strand ‘alcohol 
and other drugs’ 

- Schools to trials HPE curriculum 

- Professional Learning planned for 
schools around the state starting 

August focussing on Personal, Social 

and Community strand 

• Australian 
School 

Curriculum 
implementation 

• Schools 
• Teachers 

• Students 

Implementation 
from 2014 

• School implement the 
Australian Curriculum 

HPE curriculum 
• Number of schools that 

report and assess on 
Health and Physical 

Education Curriculum 
• Number of teachers 

involved in PL 

Continuation  http://consultati
on.australiancur

riculum.edu.au/
Static/docs/HPE
/F-
10Curriculum.p

df 

Department of 

Education – 
Strategy and 
Policy  

Develop policy to support schools in 

dealing with alcohol related issues: 

• Policy “Drug Management and Drug 
Education” 2012, due to be 
reviewed in 2014. 

• Schools 

• Teachers 
• Students 

2014 Policy is updated Continuation 

of current 
policy 
alignment and 
development 

Department of 

Education - 
Curriculum 
Services 

 

 

  

http://consultation.australiancurriculum.edu.au/Static/docs/HPE/F-10Curriculum.pdf
http://consultation.australiancurriculum.edu.au/Static/docs/HPE/F-10Curriculum.pdf
http://consultation.australiancurriculum.edu.au/Static/docs/HPE/F-10Curriculum.pdf
http://consultation.australiancurriculum.edu.au/Static/docs/HPE/F-10Curriculum.pdf
http://consultation.australiancurriculum.edu.au/Static/docs/HPE/F-10Curriculum.pdf
http://consultation.australiancurriculum.edu.au/Static/docs/HPE/F-10Curriculum.pdf
http://consultation.australiancurriculum.edu.au/Static/docs/HPE/F-10Curriculum.pdf
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Government: Key Strategy 2 -  An effective system for controlling the supply of alcohol in Tasmania 

Key Action Area  

(Identified in the Framework)  

Key Agency Intended Actions Key Target for 
Activity during the 
period  

Timeframe / 
Term for action 

How will achievements be 
measured (KPIs) 

New / 
Continuation 

Partners  

(Who else is 
involved?) 

Link to Website 
Address 

KS2 (a) - Reviewing legislation 
to ensure there is appropriate 

and consistent legislative and 
regulatory framework to 
support the control and supply 
of alcohol, with an effective and 

systematic compliance 
enforcement regime, including 

mechanisms to deal with 

complaints about licensee 
activities and breaches in a 
timely, appropriate and 

transparent manner. 

Department of 
Health and Human  

Services – 
Population Health 
Services 

Investigate and undertake the 
further strengthening of the Public 

Health Act 1997 (PHA) in relation 
to alcohol. 

(Submission to the first stage of the 
Review of the Liquor Licensing Act 

1990 undertaken as a 
complementary activity.) 

Legislative 
framework 

2012 – 2015 Appropriate outcomes 
measurement will be identified 

as part of the process 

Continuation. 
Further 

scoping to be 
undertaken in 
2014. 

 

• DHHS 
• IAWGD  

• Other 
stakeholders 
to be 
identified 

 

Department of 
Police and 
Emergency 

Management  

Provide RSA training to Tasmania 
Police in Licensing and Public 
Order Response Team positions to 

ensure they have the appropriate 
knowledge to enforce the liquor 
licensing laws. 

• Tasmania 
Police officers  

• Legislative 

framework 

Ongoing Report on activity Continuation   

Develop an on-line training package 
to increase knowledge and 
understanding of the application of 

the Liquor Licensing Act 1990, 
including Responsible Service of 
Alcohol provisions.  

Tasmania Police To be 
developed once 
outcome of the 

Liquor Licensing 
Act 1990 review 
has been 
realised 

Report on activity Pending Liquor 
Licensing Act 
1990 review 

outcome 

  

Ongoing Departmental review of 
liquor licensing legislation to ensure 

Tasmania Police has appropriate 
capacity to deal with a range of 
alcohol-related issues. 

Legislative 
framework 

Ongoing 

 

Reporting of legislative 
amendments, and suggested 

amendments 

Continuation Liquor and 
Gaming Branch 

 

Conduct Public Order and Safety 
Forum Meeting 

Tasmania Police 
Liquor Licensing 
Unit officers 

Ongoing Report on activity Continuation   

Enforcement of liquor licensing 
laws including: 

• Current RSA provisions; and 

• Responsible service of alcohol to 

young people in private settings, 
under the Sale and Supply of 

Alcohol to Youths (Police Offences 
Act 1935) legislation. 

• Licensed 
premises   

• Adults 

inappropriately 

supplying  
alcohol to 

persons under 
the age of 18 
years 

Ongoing 
continuous and 
targeted 

operations 

 

 

• Number of visits to licensed 
premises 

• Number of offences under 

the Sale and Supply of Alcohol 

to Youths (Police Offences Act 
1935) legislation 

Continuation • Liquor and 
Gaming 
Branch 

• Licensees 

• THA 
• Department 

of Justice 

http://www.dpe
m.tas.gov.au/ 

 

http://www.dpem.tas.gov.au/
http://www.dpem.tas.gov.au/
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Government: Key Strategy 2 -  An effective system for controlling the supply of alcohol in Tasmania 

Key Action Area  

(Identified in the Framework)  

Key Agency Intended Actions Key Target for 
Activity during the 
period  

Timeframe / 
Term for action 

How will achievements be 
measured (KPIs) 

New / 
Continuation 

Partners  

(Who else is 
involved?) 

Link to Website 
Address 

KS2 (a) - Reviewing legislation 
to ensure there is appropriate 

and consistent legislative and 
regulatory framework to 
support the control and supply 
of alcohol, with an effective and 

systematic compliance 
enforcement regime, including 

mechanisms to deal with 

complaints about licensee 
activities and breaches in a 
timely, appropriate and 

transparent manner. 

Department of 
Treasury and 

Finance  

Review the Liquor Licensing Act 1990 
to ensure that the regulatory 

framework contained in the Act is 
efficient and effective in regulating 
the supply of alcohol in Tasmania. 

Legislative 
framework 

August 2014 A reported submitted to  
Government 

Continuation IAWGD 
members 

 

KS2 (b) - Reviewing legislation 
to provide the opportunity for 

police, Public Health, local 
councils and industry to provide 
input and influence the licensing 

process to ensure that the 
public health and wellbeing, 
community safety, planning and 

development, and economic 

impact are appropriately 
considered in licensing 

decisions. 

Department of 
Police and 

Emergency 
Management 

Participation in the review of the 
Liquor Licensing Act 1990 and related 

Acts. 

Legislative 
framework 

Ongoing • Report on activity  
• Participation in Inter 

IAWGD and AAG  

Continuation • DHHS –
MHADD  

• IAWGD 
member 
organisations 

 

 

KS2 (c) - Supporting national 

initiatives aimed at reducing the 
levels of, and harms from 
intoxication, including alcohol 
pricing, advertising and 

promotion restrictions and 
warning label requirements. 

Department of 

Health and Human 
Services – Mental 
Health, Alcohol and 
Drug Directorate 

Department of 
Police and 
Emergency 

Management 

National Strategies 

Participate and provide input in 
national forums such as the 
Intergovernmental Committee on 
Drugs and contribute to activities 

under the National Drug Strategy, 
the National Alcohol Strategy and 
National Binge Drinking Strategy to 

reduce the harms caused by alcohol 
misuse. 

Tasmanian 

community 

Ongoing National reporting processes Continuation • IGCD 

members 
• DPAC 

http://www.nati

onaldrugstrateg
y.gov.au/interne
t/drugstrategy/P
ublishing.nsf/con

tent/igcd-
annrep2010 

 

Department of 

Health and Human  
Services – Mental 
Health, Alcohol and 

Drug Directorate 
and Population 
Health Services 

Support the work and direction of 

the National Advisory Committee 
National Alcohol Sales Data Project 
through Tasmanian representation 

and active contribution to the 
outcomes of the Committee. 

• Data collection 

• Liquor industry 

Ongoing The recollection and 

population level analysis of 
wholesale sales data for 
Tasmania  

Continuation • IGCD 

• DHHS  
• Liquor 

industry 

• Liquor and 
Gaming 
Branch 

http://db.ndri.cu

rtin.edu.au/rese
arch/research.as
p?resprtyid=17

&typeid=1&proj
id=501 

http://www.nationaldrugstrategy.gov.au/internet/drugstrategy/Publishing.nsf/content/igcd-annrep2010
http://www.nationaldrugstrategy.gov.au/internet/drugstrategy/Publishing.nsf/content/igcd-annrep2010
http://www.nationaldrugstrategy.gov.au/internet/drugstrategy/Publishing.nsf/content/igcd-annrep2010
http://www.nationaldrugstrategy.gov.au/internet/drugstrategy/Publishing.nsf/content/igcd-annrep2010
http://www.nationaldrugstrategy.gov.au/internet/drugstrategy/Publishing.nsf/content/igcd-annrep2010
http://www.nationaldrugstrategy.gov.au/internet/drugstrategy/Publishing.nsf/content/igcd-annrep2010
http://www.nationaldrugstrategy.gov.au/internet/drugstrategy/Publishing.nsf/content/igcd-annrep2010
http://db.ndri.curtin.edu.au/research/research.asp?resprtyid=17&typeid=1&projid=501
http://db.ndri.curtin.edu.au/research/research.asp?resprtyid=17&typeid=1&projid=501
http://db.ndri.curtin.edu.au/research/research.asp?resprtyid=17&typeid=1&projid=501
http://db.ndri.curtin.edu.au/research/research.asp?resprtyid=17&typeid=1&projid=501
http://db.ndri.curtin.edu.au/research/research.asp?resprtyid=17&typeid=1&projid=501
http://db.ndri.curtin.edu.au/research/research.asp?resprtyid=17&typeid=1&projid=501
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Government: Key Strategy 2 -  An effective system for controlling the supply of alcohol in Tasmania 

Key Action Area  

(Identified in the Framework)  

Key Agency Intended Actions Key Target for 
Activity during the 
period  

Timeframe / 
Term for action 

How will achievements be 
measured (KPIs) 

New / 
Continuation 

Partners  

(Who else is 
involved?) 

Link to Website 
Address 

KS2 (c) - Supporting national 
initiatives aimed at reducing the 

levels of, and harms from 
intoxication, including alcohol 
pricing, advertising and 
promotion restrictions and 

warning label requirements. 

Department of 
Health and Human  

Services – 
Population Health 
Services 

Pursue and support the mandatory 
labelling of alcohol beverages with 

health warnings through national 
Ministerial committees. 

Liquor industry Dec 2013 Adoption by Council of 
Australian Governments 

(COAG) and FoFR of the 
labelling of alcohol beverages 
with health warnings for 
Australia 

Continuation • FoFR 
• IGCD 

• ATOD 
Sector   

http://www.foo
dlabellingreview

.gov.au/internet/
foodlabelling/pu
blishing.nsf/cont
ent/home 

Support the work and influence the 
direction of the Ministerial 

Committees of SCoH, AHMAC and 
FoFR; the AHMAC Principal 
Committees of “Australian Health 

Protection” and “Community Care 
and Population Health”; as well as 
the Australian National 
Preventative Health Agency 

(ANPHA) with regards to alcohol 
related initiatives. 

General 
population 

Ongoing • National reporting processes  

• PH input and influence on 

national direction and 
strategies 

Continuation • DoHA - 
Drug 

Strategy 
Branch   

• Other 

jurisdictions  

 

Department of 
Health and Human 
Services – Mental 
Health, Alcohol and 

Drug Directorate 

Provide the secretariat function to 
support the ongoing operation of 
the IAWGD. 

Tasmanian 
community 

 

Ongoing 

 

• IAWGD meetings conducted 

• Annual Report to Minister for 
Health  

Continuation IAWGD www.drugstrate
gy.dhhs.tas.gov.
au 

 

Department of 

Police and 
Emergency 
Management 

Inter Agency Working Group on 

Drugs 

Participation in the development 
and review of a broad range of 

Tasmanian whole-of-government 
initiatives and activities.  

Tasmanian 

community and 
whole-of-
government 

Ongoing  Report on activity Continuation IAWGD 

member 
organisations 

www.drugstrate

gy.dhhs.tas.gov.
au 

 

 

Operation Unite 

Ongoing commitment to Operation 
Unite, an annual two-day policing 
operation held nationally, focusing 

on reducing alcohol-related 

violence, particularly in 
metropolitan entertainment 
precincts. 

Tasmanian 

community 

 

Ongoing Report on activity Continuation • Tasmanian 

Emergency 
Services 

• Local media  

• Liquor and 
Gaming 

Branch 
• Licensees 

• THA 
• LGAT 
• Local 

Government 

http://www.dpe

m.tas.gov.au/ 

 

http://www.foodlabellingreview.gov.au/internet/foodlabelling/publishing.nsf/content/home
http://www.foodlabellingreview.gov.au/internet/foodlabelling/publishing.nsf/content/home
http://www.foodlabellingreview.gov.au/internet/foodlabelling/publishing.nsf/content/home
http://www.foodlabellingreview.gov.au/internet/foodlabelling/publishing.nsf/content/home
http://www.foodlabellingreview.gov.au/internet/foodlabelling/publishing.nsf/content/home
http://www.foodlabellingreview.gov.au/internet/foodlabelling/publishing.nsf/content/home
http://www.drugstrategy.dhhs.tas.gov.au/
http://www.drugstrategy.dhhs.tas.gov.au/
http://www.drugstrategy.dhhs.tas.gov.au/
http://www.drugstrategy.dhhs.tas.gov.au/
http://www.drugstrategy.dhhs.tas.gov.au/
http://www.drugstrategy.dhhs.tas.gov.au/
http://www.dpem.tas.gov.au/
http://www.dpem.tas.gov.au/
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Government: Key Strategy 2 -  An effective system for controlling the supply of alcohol in Tasmania 

Key Action Area  

(Identified in the Framework)  

Key Agency Intended Actions Key Target for 
Activity during the 
period  

Timeframe / 
Term for action 

How will achievements be 
measured (KPIs) 

New / 
Continuation 

Partners  

(Who else is 
involved?) 

Link to Website 
Address 

KS2 (c) - Supporting national 
initiatives aimed at reducing the 

levels of, and harms from 
intoxication, including alcohol 
pricing, advertising and 
promotion restrictions and 

warning label requirements. 

Department of 
Police and 

Emergency 
Management 

Drug and Alcohol Resource 

Six-monthly publication, to increase 

workforce awareness of alcohol 
and other drug issues and emerging 
trends. 

Tasmania Police Ongoing  Six-monthly publication Continuation   

Tasmanian Health 
Organisation South 

– Royal Hobart 

Hospital 

Assist the Australian College for 
Emergency Medicine (ACEM) in the 

Snapshot survey of alcohol harm in 

Emergency Departments being 
undertaken under the Australian 
National Preventative health 

Agency’s Preventive Health 
Research Fund 

General 
population 

2014 Survey conducted 

Report produced by ACEM 

New • ANPHA 
• ACEM 

 

KS2 (d) - Increasing the capacity 

of police, liquor licensing and 
the community to enhance 
enforcement of liquor licensing 

laws pertaining to the serving of 
intoxicated people. 

Department of 

Treasury and 
Finance  

Review of the responsible service 

of alcohol courses currently being 
provided by registered training 
organisations in Tasmania. The 

review will focus on Tasmanian 
specific content rather than content 
provided under national 
competency.  The objective is to 

ensure that individuals working in 
hospitality in Tasmania are 
sufficiently aware of the 

requirements of Tasmanian 
legislation when serving alcohol. 

Licensees and 

their employees 

Jun 2014 Report on activity New   
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Government: Key Strategy 3 -  Providing effective interventions to deal with and prevent alcohol-related harm 

Key Action Area  

(Identified in the Framework)  

Key Agency Intended Actions Key Target for 
Activity during the 
period  

Timeframe / 
Term for action 

How will achievements be 
measured (KPIs) 

New / 
Continuation 

Partners  

(Who else is 
involved?) 

Link to Website 
Address 

KS3 (a) - Developing and 
enhancing strategies to address 

social determinants for risky 
drinking behaviour, including 
prevention and early 

intervention strategies and 
initiatives to identify and 
address risk factors for harmful 

alcohol use to mitigate the 
emergence or escalation of risky 
drinking behaviours. 

Department of 
Education 

Continue to advise and consult in 
regards to the Alcohol education 

resource under development as part 
of the Tasmanian Early Intervention 
Pilot Project and develop resource 

that meets the needs of ATOD 
educators. 

Students 2014 Schools use resources 
developed 

Continuation   

Department of 

Police and 
Emergency 
Management 

Address the issue of alcohol-related 

violence and harm, using a range of 
policing strategies, including: 

• Public Order Response Teams 

(PORT) continuing to provide a 
highly visible presence in and 
around entertainment precincts 

and other licensed premises. 
• Licensing Units continuing to work 

with the liquor industry and other 

stakeholders to monitor and 
reinforce compliance with Liquor 
License requirements, in 
accordance with the Liquor 

Licensing Act 1990. 

• Providing a focus also on the 
training, registration and conduct 

of security personnel. 
• Proactive policing of the 

possession and consumption of 

alcohol in public places and streets. 

• Tasmanian 

community 
• THA 
• Liquor 

Licensees 

Ongoing and 

targeted 
operations 

• Number of public order 

incidents, including public 
disturbances and offensive 
behaviour 

• Number of public place 
assaults 

• Number of offences 

committed against the 
person. 

• Number of alcohol-

related family violence 
incidents 

• Number of liquor 
confiscations 

• Number of Liquor 

Infringement Notices 
(LIN) issued 

• Number of ‘move-on’ 
notices issued 

Continuation • THA 

• Local 
Government  

• LGAT 

http://www.dpe

m.tas.gov.au/ 

 

Tasmanian Health 
Organisation 

South - Alcohol 
and Drug Services 

Develop an ATOD sector wide 
action plan under the ATOD PPEI 

strategic framework. 

• Government 
agencies 

• CSOs 

Dec 2014 Action plan with agreed 
outcomes and KPI’s 

New • DEN 
• MHADD 

• ADS 
• ATOD sector 
• Population 

Health Services 

 

http://www.dpem.tas.gov.au/
http://www.dpem.tas.gov.au/
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Government: Key Strategy 3 -  Providing effective interventions to deal with and prevent alcohol-related harm 

Key Action Area  

(Identified in the Framework)  

Key Agency Intended Actions Key Target for 
Activity during the 
period  

Timeframe / 
Term for action 

How will achievements be 
measured (KPIs) 

New / 
Continuation 

Partners  

(Who else is 
involved?) 

Link to Website 
Address 

KS3 (b) - Establishing 
appropriate prevention and 

intervention strategies targeting 
high-risk groups and high-risk 
behaviours. 

Department of 
Health and 

Human  Services - 
Population Health 
Services 

Prevention of foetal exposure to 
alcohol through the work and active 

membership of NOFASARD Train 
the Trainer Reference group  

• Pregnant 
women, their 

family and 
friendship 
networks 

• Those planning 
a pregnancy  

• Breastfeeding 

mothers 
• Carers and 

their support 

workers 

Ongoing Reduction of prevalence of 
alcohol use during pregnancy 

identified through the 
Tasmanian Peri Natal Data 
Set. 

Continuation Members of the 
National 

NOFASARD 
Reference Group 

 

Integrate actions specific to the 
prevention of alcohol harms in all 

relevant aspects of the public and 
population health agenda – Healthy 
Tasmania Agenda implementation. 

• Workplace and 
health and 

wellbeing 
policies, 
programs and 

surveys 
• Women’s 

health 
• Men’s health 

• Other key 

areas of  
population 

health action 

Ongoing Adoption of alcohol specific 
measures in relevant public 

and population health 
policies, programs and 
surveys 

 

Continuation DHHS - Public 
Health, Population 

Health, and 
Population and 
Health Priorities 

http://dhhs.tas.g
ov.au/about_the

_department/ou
r_plans_and_st
rategies/a_healt

hy_tasmania 

 

Department of 

Infrastructure, 
Energy and 
Resource - Land 
Transport Safety 

Division 

Through the Road Safety Advisory 

Council (RSAC), continue to target 
high risk road user groups and 
behaviours (i.e. drink driving) through 
education campaigns. 

• High-risk road 

user groups (e.g. 
young males) 

• Drink drivers 

Ongoing • Reduce the number of 

claims where combined 
medical/hospital costs 
exceed $2,000 (indexed at 
CPI) 

• Reduce the number of 
claims lodged by 18 - 25 
year old drivers/riders 

• Reduce the number of 
claims lodged with the 
Motor Accident Insurance 

Board 
• Number of motorists 

exceeding 0.05% blood 

alcohol content compared 
with total number tested. 

Continuation • RSAC 

• MAIB 

• DPEM 

http://www.dier

.tas.gov.au/ 

 

http://dhhs.tas.gov.au/about_the_department/our_plans_and_strategies/a_healthy_tasmania
http://dhhs.tas.gov.au/about_the_department/our_plans_and_strategies/a_healthy_tasmania
http://dhhs.tas.gov.au/about_the_department/our_plans_and_strategies/a_healthy_tasmania
http://dhhs.tas.gov.au/about_the_department/our_plans_and_strategies/a_healthy_tasmania
http://dhhs.tas.gov.au/about_the_department/our_plans_and_strategies/a_healthy_tasmania
http://dhhs.tas.gov.au/about_the_department/our_plans_and_strategies/a_healthy_tasmania
http://www.dier.tas.gov.au/
http://www.dier.tas.gov.au/
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Government: Key Strategy 3 -  Providing effective interventions to deal with and prevent alcohol-related harm 

Key Action Area  

(Identified in the Framework)  

Key Agency Intended Actions Key Target for 
Activity during the 
period  

Timeframe / 
Term for action 

How will achievements be 
measured (KPIs) 

New / 
Continuation 

Partners  

(Who else is 
involved?) 

Link to Website 
Address 

KS3 (b) - Establishing 
appropriate prevention and 

intervention strategies targeting 
high-risk groups and high-risk 
behaviours. 

Department of 
Infrastructure, 

Energy and 
Resource - Land 
Transport Safety 

Division 

Participation in the Taste Festival and 
the Falls Festival where free breath 

testing is provided.   RSAC presence 
at Agfest to distribute promotional 
material and directly talk to the public 

about road safety.  Involvement in 
these events enables engagement with 
the community and the furthering of 

public education. 

• High-risk road 
user groups 

(e.g. young 
males) 

• Drink drivers 

Ongoing • Number of patrons 
voluntarily breath tested 

• Amount of promotional 
product distributed 

Continuation • RSAC 
• MAIB 

• DPEM 

 

Department of 
Police and 

Emergency 
Management 

Inter-Agency Support Teams (IASTs) - 
provision of support to ‘at-risk’ 

children, young people and their 
families in relation to issues, including 
alcohol and other drugs use. 

Children, young 
people and their 

families that are, 
or are ‘at-risk’ of 
offending 

Ongoing Number of persons being 
case-managed by IASTs 

IAST evaluation 

Continuation • DHHS 
• Department of 

Education 
• Local 

Government 

http://www.dpe
m.tas.gov.au/ 

 

Tasmania Police will oppose liquor 
permit and licence applications from 
high-risk applicants. 

Liquor permit and  
licence applicants 

Ongoing Report on activity Continuation Liquor and 
Gaming Branch 

 

Tasmanian Health 
Organisation 

South - Alcohol 

and Drug Services 

TEIP Community Development 
Project 

The overarching objective of this 

Project is to develop a sustainable 
model to respond (better) to 

underage drinking within the 
Clarence Plains community, including 
both primary and high schools 

identified in collaboration with 
Learning Services South, and 
community based organisations. 

• Young people 
Clarence Plain 

community 

• Schools 

2014-15 • Number and type of 
communities of interest 

engaged in project 

• Number of training and 
information sessions 

provided 
• Number and type of 

screening tools developed 

and interventions 
conducted 

• Numbers of referrals 

• Change in community 
participants knowledge 
and attitude to underage 
drinking measured by 

participant surveys – one 
at start of project and one 
near project end 

• Survey Reports 
• Evaluation Report 

Continuation • MHADD  
• DoE 

• Clarence Plain 

schools 

 

Youth Framework to be developed as 
part of a broader Psychosocial 
framework for the ATOD sector. 

• Treatment 
services 

• Young people 

Dec 2014 Established treatment 
framework and guidelines 

Continuation   

http://www.dpem.tas.gov.au/
http://www.dpem.tas.gov.au/
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Government: Key Strategy 3 -  Providing effective interventions to deal with and prevent alcohol-related harm 

Key Action Area  

(Identified in the Framework)  

Key Agency Intended Actions Key Target for 
Activity during the 
period  

Timeframe / 
Term for action 

How will achievements be 
measured (KPIs) 

New / 
Continuation 

Partners  

(Who else is 
involved?) 

Link to Website 
Address 

KS3 (c) - Ensuring there are 
strategies and measures to 

prevent and reduce alcohol-
related injuries including road 
injuries; and workplace injuries. 

Department of 
Infrastructure, 

Energy and 
Resource - Land 
Transport Safety 

Division 

Funding of 16 Police officers (through 
the Motor Accident Insurance Board 

(MAIB)) to enforce road safety laws, 
including drink driving. 

Drink Drivers Ongoing • Reduce the number of 
claims where combined 

medical/hospital costs > 
$2,000 (indexed CPI) 

• Reduce the number of 

claims lodged by 18 - 25 
year old drivers/riders 

• Reduce the number of 

claims lodged with the 
Motor Accident Insurance 
Board 

• Number of motorists 
exceeding 0.05% blood 
alcohol content compared 
with total number tested. 

Continuation • RSAC 
• MAIB 

• DPEM 

http://www.dier
.tas.gov.au/ 

 

Department of 
Police and 

Emergency 
Management 

Tasmania Police Marine Services 

Maintain a highly visible police 

presence on Tasmanian waterways, 
including the testing of vessel 
operators to ensure they do not 
exceed prescribed alcohol limits 

when on the water. 

Operators of 
marine vessels on 

Tasmanian 
waterways 

Ongoing and 
targeted 

operations 

Report on activity Continuation • Marine and 
Safety 

Tasmania 
(MAST) 

• Boating clubs 

http://www.dpe
m.tas.gov.au/ 

 

Alcohol and vessel use education • Operators of 

marine vessels 
• Fishing 

Advisory 

Councils – 
Rock lobster, 
abalone and 
scale fish in 

relation to 
commercial 
vessel use and 

with 
organisations 

including 

volunteer 
Marine Rescue 
and Surf 

Lifesaving 
Tasmania. 

Ongoing Report on activity Continuation MAST  

http://www.dier.tas.gov.au/
http://www.dier.tas.gov.au/
http://www.dpem.tas.gov.au/
http://www.dpem.tas.gov.au/
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Government: Key Strategy 3 -  Providing effective interventions to deal with and prevent alcohol-related harm 

Key Action Area  

(Identified in the Framework)  

Key Agency Intended Actions Key Target for 
Activity during the 
period  

Timeframe / 
Term for action 

How will achievements be 
measured (KPIs) 

New / 
Continuation 

Partners  

(Who else is 
involved?) 

Link to Website 
Address 

KS3 (c) - Ensuring there are 
strategies and measures to 

prevent and reduce alcohol-
related injuries including road 
injuries; and workplace injuries. 

Department of 
Police and 

Emergency 
Management 

Tasmania Police Traffic Services 

Drink driving detection and 

prevention activity including: 

• Conducting random breath and 
oral fluid testing to detect persons 

driving under the influence of 
alcohol and/or illicit drugs. 

• High visibility policing strategies. 

• Maintaining a highly visible police 
presence on Tasmanian highways 
and roads, including use of high 

visibility police vehicles. 

Drivers of motor 
vehicles on 

Tasmanian roads 

Ongoing and 
targeted 

operations 

• The number of Random 
Breath Tests (RBT) 

conducted 
• Number of drink driving 

offenders detected 

• Number of serious injury 
crashes occurring in 
Tasmania 

Continuation DIER - Road 
Safety Taskforce 

http://www.dpe
m.tas.gov.au/ 

 

KS3 (c) - Ensuring there are 
strategies and measures to 

prevent and reduce alcohol-
related injuries including road 
injuries; and workplace injuries. 

KS3 (e) - Developing innovative 
problem-solving court and 
sentencing approaches to 
reduce the cycle of alcohol-

related offending behaviour and 
to address the challenges of 
repeat drink-driving offenders. 

Department of 
Infrastructure, 

Energy and 
Resource - Land 
Transport Safety 

Division 

Implementation of an Alcohol 
interlock program in Tasmania to 

target repeat drink drive offenders. 

Repeat drink-
driving offenders 

Ongoing Reduction in alcohol-related 
road crash fatalities and 

serious injuries 

Continuation • DPEM 
• Department of 

Justice 

http://www.dier
.tas.gov.au/ 

 

KS3 (d) - Supporting and 
implementing specific projects 

such as environmental 
improvement strategies, e.g. 
improved lighting, visibility and 
thoroughfare; and the 

promotion of practical 
strategies to avoid drink-driving, 
e.g. increased transportation, 

planning ahead, designated 
driver. 

Department of 
Health and 

Human  Services 
– Mental Health, 
Alcohol and Drug 
Directorate and 

Population Health 
Services 

Support the work and direction of 
the Tasmanian IAWGD and the AAG 

– through active membership, 
participation and development of the 
agendas and direction of these groups 
and specifically the Tasmanian 

Alcohol Action Plan and the 
implementation actions emanating 
from the Alcohol Legislative Scoping 

Study Final Report. 

Tasmanian 
community 

Ongoing • Completion and 
endorsement of the TAAP 

by the Tasmanian 
Government  

• IAWGD regularly updated 
on the progress of the 

Alcohol Legislative 
Scoping Study Report 
Implementation 

Continuation • IAWGD 
member 

organisations 
• AAG 

 

http://www.dpem.tas.gov.au/
http://www.dpem.tas.gov.au/
http://www.dier.tas.gov.au/
http://www.dier.tas.gov.au/


Section 2: Tasmanian Alcohol Action Framework Annual Implementation Plan 2014  

39 

Government: Key Strategy 3 -  Providing effective interventions to deal with and prevent alcohol-related harm 

Key Action Area  

(Identified in the Framework)  

Key Agency Intended Actions Key Target for 
Activity during the 
period  

Timeframe / 
Term for action 

How will achievements be 
measured (KPIs) 

New / 
Continuation 

Partners  

(Who else is 
involved?) 

Link to Website 
Address 

KS3 (d) - Supporting and 
implementing specific projects 

such as environmental 
improvement strategies, e.g. 
improved lighting, visibility and 

thoroughfare; and the 
promotion of practical 
strategies to avoid drink-driving, 

e.g. increased transportation, 
planning ahead, designated 
driver. 

Department of 
Police and 

Emergency 
Management 

Local Government and Community 
Partnerships  

Working in partnership with local 
councils to address a range of 
environmental, transport and other 

issues to increase community safety 
in relation to alcohol issues. Support 
for the application of Crime 

Prevention Through Environmental 
Design (CPTED) principles. 

• Tasmanian 
community 

• Local 
Government  

• Community 

groups 
• Public 

transport 

services 
• Public safety 

Ongoing Report on activity Continuation • Tasmanian 
community 

• Local 
Government 

• LGAT 

• Community 
groups 

• Public 

transport 
services 

http://www.dpe
m.tas.gov.au/ 

 

KS3 (e) - Developing innovative 
problem-solving court and 
sentencing approaches to 

reduce the cycle of alcohol-
related offending behaviour and 
to address the challenges of 

repeat drink-driving offenders. 

Department of 
Justice - 
Corrective 

Service 

Develop a coordinated approach to 
managing offenders with alcohol, drug 
and co-morbidity issues – Healthy 

Prisons; Healthier Communities Strategic 
Plan 2010 – 2013. 

Prisoners 2012 – 2014 Implementation of strategy Continuation DHHS http://www.justi
ce.tas.gov.au/ 

 

Facilitation of Sober Driver Programs 

for repeat drink driving offenders. 

Offenders 

sentenced to 
community based 
sentences with 

drink driving 

offences 

Ongoing Number of programs 

delivered and offenders 
completing programs 

Continuation  http://www.justi

ce.tas.gov.au/ 

KS3 (f) - Ensuring there is an 

appropriate range and mix of 
treatment and other services 
available to ensure people in 

need of assistance have realistic 
opportunities to receive advice 
about a service that is right and 

accessible for them. 

Department of 

Justice - 
Corrective 
Services 

Refer offenders to alcohol programs 

provided by non-government 
organisations and facilitate programs 
within Corrective Services. 

Prisoners and 

community based 
offenders with 
identified alcohol 

addiction 

Ongoing • Number of referrals 

• Number of programs 
delivered 

• Number of offenders 

completing programs 

Continuation • Relevant CSOs 

• DHHS 

http://www.justi

ce.tas.gov.au/ 

Develop formal pathways and 
Memorandum of Understanding with 

other agencies and organisations to 
increase opportunities to provide 
interventions for persons with 

alcohol addictions. 

Prisoners and 
community based 

offenders with 
identified alcohol 
additions 

Ongoing Number of formal 
partnerships developed 

Continuation • DHHS 
• Relevant CSOs 

http://www.justi
ce.tas.gov.au/ 

 

Tasmanian Health 
Organisation 

South - Alcohol 
and Drug Services 

Maintain medical capacity within the 
Alcohol and Drug Services South 

Community Team for the 
recognition, and management of 
clients with alcohol dependence. 

Treatment 
services 

Ongoing Medical positions within 
Alcohol and Drug Services 

filled and maintained 

Continuation   

http://www.dpem.tas.gov.au/
http://www.dpem.tas.gov.au/
http://www.justice.tas.gov.au/
http://www.justice.tas.gov.au/
http://www.justice.tas.gov.au/
http://www.justice.tas.gov.au/
http://www.justice.tas.gov.au/
http://www.justice.tas.gov.au/
http://www.justice.tas.gov.au/
http://www.justice.tas.gov.au/
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Government: Key Strategy 3 -  Providing effective interventions to deal with and prevent alcohol-related harm 

Key Action Area  

(Identified in the Framework)  

Key Agency Intended Actions Key Target for 
Activity during the 
period  

Timeframe / 
Term for action 

How will achievements be 
measured (KPIs) 

New / 
Continuation 

Partners  

(Who else is 
involved?) 

Link to Website 
Address 

KS3 (f) - Ensuring there is an 
appropriate range and mix of 

treatment and other services 
available to ensure people in 
need of assistance have realistic 

opportunities to receive advice 
about a service that is right and 
accessible for them. 

Tasmanian Health 
Organisation 

South - Alcohol 
and Drug Services 

Expand outreach services (both 
Government and Community Sector 

Organisations), particularly focussing 
on the West and East Coast regions 
of Tasmania. 

Treatment 
services 

Ongoing ATOD Treatment presence 
on West and East Coast 

regions of Tasmania. 

Continuation • CSOs 
• DHHS - 

Primary health 
Services 

• DHHS - Mental 

Health Services 

 

Adoption of the specialist 
Consultation and Liaison Service 

support to the Acute Care Sector in 
LGH. 

Treatment 
services 

Ongoing Specialist sessions provided 
within acute care settings. 

Continuation Public hospitals  

Expand Consultation and Liaison 

capacity within the RHH through 
provision of training and support to, 
and utilisation of, the Trainee 
(Advanced) – Addiction Psychiatry 

Treatment 

Services 

Ongoing • Training time 

• Consult liaison sessions 

New RHH  

Continue to develop and invest in 
psychosocial interventions in 

Tasmania (across government and the 
community sector). 

Treatment 
services 

Ongoing • Treatment episodes 
• Established treatment 

framework and guidelines 

Continuation CSOs  

KS3 (g) - Improving and 

encouraging service system and 
workforce development 
responses that operate across 

the primary, secondary and 
tertiary treatment continuum. 
This means increasing the 

capacity of the service system to 
undertake promotion, 
prevention and early 
intervention strategies and to 

undertake alcohol-related harm 
screening and risk assessment. 
This also means enhanced 

integration of alcohol and other 

drug interventions within 
primary health care, 

correctional primary health and 
other relevant services to 
improve linkages and referral 

mechanisms. 

Department of 

Health and 
Human  Services 
– Mental Health, 

Alcohol and Drug 
Directorate and 
Population Health 

Services 

Support the work of the AOD PPEI 

Implementation Advisory Group and 
contribute to PPEI implementation 
planning. 

General 

Population 

Ongoing Completion of the PPEI 

Framework 

Continuation 

through 
implementati
on processes 

• AOD PPEI 

Implementation 
Advisory 
Group 

members 
• ADS 
• DEN 

• ATDC 

www.drugstrate

gy.dhhs.tas.gov.
au 

 

Department of 
Health and 

Human  Services 
– Population 
Health Services 

Enhance the collection, analysis and 
reporting of population health data 

related to alcohol through production 
of a Population Health Tasmanian 
Alcohol Report. 

• Research, data 
and reporting 

• General 
population 

Ongoing as new 
relevant data 

becomes 
available 

• Production of a 
Population Health 

Tasmanian Alcohol Report 
• Tasmanian Health 

Indicators (alcohol 

section) 

• Working in Health 
Promoting Ways (alcohol 
section) 

Continuation  Epidemiology Unit 
Population Health 

Services 

http://www.dhh
s.tas.gov.au/pop

health/publicati
ons/epidemiolo
gy_publications 

  

http://www.drugstrategy.dhhs.tas.gov.au/
http://www.drugstrategy.dhhs.tas.gov.au/
http://www.drugstrategy.dhhs.tas.gov.au/
http://www.dhhs.tas.gov.au/pophealth/publications/epidemiology_publications
http://www.dhhs.tas.gov.au/pophealth/publications/epidemiology_publications
http://www.dhhs.tas.gov.au/pophealth/publications/epidemiology_publications
http://www.dhhs.tas.gov.au/pophealth/publications/epidemiology_publications
http://www.dhhs.tas.gov.au/pophealth/publications/epidemiology_publications
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Government: Key Strategy 3 -  Providing effective interventions to deal with and prevent alcohol-related harm 

Key Action Area  

(Identified in the Framework)  

Key Agency Intended Actions Key Target for 
Activity during the 
period  

Timeframe / 
Term for action 

How will achievements be 
measured (KPIs) 

New / 
Continuation 

Partners  

(Who else is 
involved?) 

Link to Website 
Address 

KS3 (g) - Improving and 
encouraging service system and 

workforce development 
responses that operate across 
the primary, secondary and 

tertiary treatment continuum. 
This means increasing the 
capacity of the service system to 

undertake promotion, 
prevention and early 
intervention strategies and to 

undertake alcohol-related harm 
screening and risk assessment. 
This also means enhanced 
integration of alcohol and other 

drug interventions within 
primary health care, 
correctional primary health and 

other relevant services to 
improve linkages and referral 
mechanisms. 

Department of 
Health and 

Human  Services 
– Population 
Health Services 

Enhance the collection and analysis of 
population health data related to 

alcohol: 

• Pursue the analysis of National 
Survey data that is Tasmanian 

specific 
• Pursue the analysis of Australian 

Secondary School Alcohol and 

Drug survey data as trend analysis. 
• Pursue the analysis of the 

Tasmanian peri natal data as trend 

analysis from a population health 
perspective. 

• Research and 
Data 

• General 
Population 

Ongoing Production of trend analysis 
Fact Sheets based on: 

• National Survey data that 
is Tasmanian specific 

• Australian Secondary 

School Alcohol and Drug 
survey data   

• Tasmanian Peri Natal data 

Continuation Epidemiology Unit 
Population Health 

Services 

http://www.dhh
s.tas.gov.au/pop

health/publicati
ons/epidemiolo
gy_publications 

  

Tasmanian Health 

Organisation 
South  - Alcohol 
and Drug Services 

Establishment of a capable, effective 

and sustainable workforce for the 
alcohol, tobacco and other drugs 
treatment sector in Tasmania - 

Establish a Workforce Development 
Strategy for the Sector in Tasmania. 

Treatment 

services 

Ongoing Strategy finalised and 

implemented 

Continuation CSOs  

Establishment of a capable, effective 

and sustainable workforce for the 

ATOD treatment sector in Tasmania 
- Expand the capacity of the ATOD 

treatment sector to provide an 
educative and support role to other 
mainstream health and human 

services. 

• Treatment 

services 

• Health and 
Human 

Services  

Ongoing Greater knowledge and 

understanding of alcohol, 

tobacco and other drugs 
issues by all health and 

human services 

Continuation Health and 

Human Services 

Sector 

 

 

  

http://www.dhhs.tas.gov.au/pophealth/publications/epidemiology_publications
http://www.dhhs.tas.gov.au/pophealth/publications/epidemiology_publications
http://www.dhhs.tas.gov.au/pophealth/publications/epidemiology_publications
http://www.dhhs.tas.gov.au/pophealth/publications/epidemiology_publications
http://www.dhhs.tas.gov.au/pophealth/publications/epidemiology_publications
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Non-Government Actions: KS1 – Changing the drinking culture in Tasmania  

Key Action Area  

(Identified in the Framework)  

Organisations Intended Actions Key Target for 
Activity during the 
period  

Timeframe / 
Term for action 

How will achievements be 
measured (KPIs) 

New / 
Continuation 

Partners  

(Who else is 
involved?) 

Link to 
Website 
Address 

KS1 (a) Developing social 
marketing and community-

based campaigns to promote 
responsible alcohol 
consumption, effective harm-
reduction strategies (such as 

legislative amendments, 
promoting the new NHMRC 

Alcohol Guidelines, the drink 

driving and driver education 
campaigns); and the 
responsibilities of the 

community, individuals and 
licensees (including targeted 
community education strategies 

for groups at greater risk of 
harm). 

Cancer Council 
Tasmania 

Alcohol guidelines  

Develop a Cancer Council 

Tasmanian’s Alcohol guidelines for 
external fundraising 

Cancer Council 
Board, staff and 

volunteers 

Dec 2013- Jan 
2014 

• Alcohol Guidelines for 
External Fundraisers 

aligned with the  CCT 
Drug and Alcohol Policy 

• Distribution of Alcohol 
Guidelines for External 

Fundraisers 
• Evidence of  Alcohol 

Guidelines for External 

Fundraisers on website 

New • CCT Fundraisers  

ASSAD 2014 

Coordinate the 2014 Australian 
Secondary Students’ Alcohol and 
Drugs Survey (ASSAD) in Tasmania 

Senior school 

students 

Nov 2013 – 

Sept 2014 

• Consultation process to 

ensure key stakeholder 
supplementary questions 
identified and included in 
the questionnaire 

• Required survey 
completed by required 
target population to meet 

sample set. 
• Final report provide to 

key stakeholders 

Triennial 

activity 

• Population 

Health, 
• PPAC (Sport and 

Rec) 
• Department of 

Education  
• Alcohol and Drug 

Services   

• Identified 
Tasmania schools 
sample 

 

Social media 

Use social media (Facebook, twitter) 
to promote awareness of the effects 

of alcohol 

Members of the 
public 

Ongoing Regular posts on the CCT 
website 

New Interstate Cancer 
Councils 

 

Circular Head 

Council 

Continue to support the Circular 

Head Liquor Accord to ensure there 
is an appropriate and consistent 
approach to the control and supply of 
alcohol at all licensed establishments. 

• Liquor Accord 

member 
organisations 

• Patrons of 
licensed venues 

Ongoing • Number of financial 

members 
• Initiatives undertaken  
• Information disseminated 

Continuing 

Activity 

• Circular Head 

Liquor Accord 
Licensees  

• Tasmania Police 
• Liquor Gaming 

Branch 
• THA 
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Non-Government Actions: KS1 – Changing the drinking culture in Tasmania  

Key Action Area  

(Identified in the Framework)  

Organisations Intended Actions Key Target for 
Activity during the 
period  

Timeframe / 
Term for action 

How will achievements be 
measured (KPIs) 

New / 
Continuation 

Partners  

(Who else is 
involved?) 

Link to 
Website 
Address 

KS1 (a) Developing social 
marketing and community-

based campaigns to promote 
responsible alcohol 
consumption, effective harm-
reduction strategies (such as 

legislative amendments, 
promoting the new NHMRC 

Alcohol Guidelines, the drink 

driving and driver education 
campaigns); and the 
responsibilities of the 

community, individuals and 
licensees (including targeted 
community education strategies 

for groups at greater risk of 
harm). 

Circular Head 
Council 

Circular Head Community Road 
Safety Partnerships Program 

Continue to participate and promote 
the “Look out for your Mates” 
campaign to reduce road fatalities, 
serious injury and risky behaviour 

• Drink drivers 
• Young drivers 

Ongoing • Number of fatalities 
• Number of serious injury 

• Establish social media 
contacts  

• Information disseminated 

Continuation • Tasmania Police 
• Smithton Rotary 

Club 
• Smithton Lions 

Club 
• State Emergency 

Services 
• DIER 

• Wells Waggons 

Bus Company 
• Circular Head 

Christian School 

• Smithton High 
School 

• Circular Head 

Council 
• Circular Head 

Youth Leaders 

 

Glenorchy City 
Council 

• Continue to support the Healthy 
Communities initiative of the 
Glenorchy on the Go program to 

promote healthier communities.  

• Continue to support the 
Glenorchy Liquor Accord to 

promote the responsible service of 
alcohol and reduce the harms 
associated with alcohol. 

• Glenorchy 
residents’ 

• Sporting clubs 

and their 

members 
• Community & 

Sporting 
groups 

• Licensed 
Premises 

• Funded to 
June 2014. 

• Continuation 

beyond this 

period 
subject to 

resources. 

• Increased levels of physical 
activity by Glenorchy 
residents 

• Increased participation in 

effective community based 
health and wellbeing 

programs including those 
aimed at reducing alcohol 
related health problems. 

Continuation The Commonwealth 
Government 
through the 

National Partnership 

Agreement on 
preventative health, 

and via a Local 
Government grant – 
funds the Healthy 
Communities 

initiative. 

Other partners 
include a wide range 

of health and 
wellbeing service 
providers e.g.  

• Heart Foundation 
• Quit Tasmania 

• Cancer Council, 

who deliver 
activities in 
partnership with 

GCC across the 
Glenorchy LGA 
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Non-Government Actions: KS1 – Changing the drinking culture in Tasmania  

Key Action Area  

(Identified in the Framework)  

Organisations Intended Actions Key Target for 
Activity during the 
period  

Timeframe / 
Term for action 

How will achievements be 
measured (KPIs) 

New / 
Continuation 

Partners  

(Who else is 
involved?) 

Link to 
Website 
Address 

KS1 (a) Developing social 
marketing and community-

based campaigns to promote 
responsible alcohol 
consumption, effective harm-
reduction strategies (such as 

legislative amendments, 
promoting the new NHMRC 

Alcohol Guidelines, the drink 

driving and driver education 
campaigns); and the 
responsibilities of the 

community, individuals and 
licensees (including targeted 
community education strategies 

for groups at greater risk of 
harm). 

Glenorchy City 
Council 

Continue to lead the on line 
interactive project funded by ANPHA 

under the National Binge Drinking 
Reduction strategy. The project will 
engage with and challenge young 
people in Glenorchy, aged 12 – 25 

yrs, to reflect on their alcohol 
consumption and that of their peers, 

with a focus on choice, consequence 

and personal responsibility, 

‘At risk’ young 
people aged 12 – 

25 years in the 
Glenorchy LGA 
and relevant  
networks  

2012 – June 
2014 

• Develop an online 
interactive resource by 

young people for young 
people that educates them 
about the harms of binge 
drinking. 

• Raise awareness among 
young people about the 

harms of binge drinking 

with a focus on high risk 
activities and situations 
that impact on young 

people in the local 
community. 

• Support local community 

activities that focus on 
individual safety and the 
reduction of alcohol 

related harm. 

Continuation • ATDC 
• Red Cross 

• Pulse YHC 
• Glenorchy Youth 

Task Force 
• Roar Films and a 

wide range of 
local youth, 

health and 

community 
services in 
Glenorchy 

• Commonwealth 
Government 
ANPHA under 

the National 
Binge Drinking 
Reduction 

Strategy and 
grants program 

• DPEM 
• DHHS 

• Liquor and 

Gaming Branch 

 

Continue to support the Glenorchy 
Liquor Accord  as they work to 
ensure there is an appropriate and 
consistent approach to the control 

and supply of alcohol at all licensed 
establishments in Glenorchy 

Glenorchy City Council is 

represented on the Glenorchy Liquor 
Accord, led by local Licensees and 
other key stakeholders including the 

Tasmanian  Gaming Commission 
(Liquor and Gaming) and will 

continue to work with these key 

stakeholders to develop and maintain 
alcohol related harm reduction 
strategies.  

 

• Liquor Accord 
member 
organisations 

• Patrons of 

licensed venues 
in Glenorchy 

• Licensed 

sporting clubs 
and related 
networks 

Ongoing • Regular meetings of 
Liquor Accord members 

• Information disseminated 

Continuation • THA 
• Local 

Government 
• Licensees 

• Tasmania Police 
• Liquor and 

Gaming Branch 

• Tasmanian 
Gaming 
Commission 

• LGAT 
• Range of  health 

and community 

service networks 
and groups 

• Taxi Association 

• DIER Road Safety 
Unit 
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Non-Government Actions: KS1 – Changing the drinking culture in Tasmania  

Key Action Area  

(Identified in the Framework)  

Organisations Intended Actions Key Target for 
Activity during the 
period  

Timeframe / 
Term for action 

How will achievements be 
measured (KPIs) 

New / 
Continuation 

Partners  

(Who else is 
involved?) 

Link to 
Website 
Address 

KS1 (a) Developing social 
marketing and community-

based campaigns to promote 
responsible alcohol 
consumption, effective harm-
reduction strategies (such as 

legislative amendments, 
promoting the new NHMRC 

Alcohol Guidelines, the drink 

driving and driver education 
campaigns); and the 
responsibilities of the 

community, individuals and 
licensees (including targeted 
community education strategies 

for groups at greater risk of 
harm). 

Glenorchy City 
Council 

Continue to support and deliver 
community education strategies to  

promote and educate community 
members on the risks associated with 
alcohol and drug usage e.g. Drug 
Action Week 

• Young people 
aged 12 – 25 

years 
• Residents of 

Glenorchy 

Ongoing • Increased participation by 
community members in 

community education 
strategies aimed at 
responsible alcohol use. 

• Continue community 

education strategies in 
partnership with relevant 

youth and community 

services in alcohol to 
promote responsible 
alcohol consumption and 

other harm reduction 
strategies. 

Continuation Wide range of 
youth, health and 

community services 
in Glenorchy 
including: 

• Anglicare 

• Pulse YHC 
• Youth Network 

of Tasmania 

• Red Cross  
• DPEM 
• Community Road 

Safety 
Partnership 
Committee 

• Colony 47 
• DHHS 

 

Hobart City 

Council  

 

Implement the Public Toilet 

Awareness Raising Program (PTARP) 
alcohol harm minimisation and health 
messages in Council-owned public 

toilets.  These messages are 

contained in A4 sized fixed poster 
frames within the cubicles. 

Members of the 

general public 

Ongoing Each campaign identifies an 

effectiveness measure 

Continuing Members of HCC’s 

Alcohol & Other 
Drug Strategy 
Reference Group: 

• DEN 
• TasCAHRD 
• The Link  

• The Cancer 
Council 

• Family Planning 
Tasmania 

• DoHA 
• Quit Tasmania 
• Hobart PCYC 

• Hobart City 
Community Road 
Safety 

Partnership (with 
DIER) 

http://www.h

obartcity.com
.au/content/In
ternetWebsit

e/Home.aspx 

 

http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
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Non-Government Actions: KS1 – Changing the drinking culture in Tasmania  

Key Action Area  

(Identified in the Framework)  

Organisations Intended Actions Key Target for 
Activity during the 
period  

Timeframe / 
Term for action 

How will achievements be 
measured (KPIs) 

New / 
Continuation 

Partners  

(Who else is 
involved?) 

Link to 
Website 
Address 

KS1 (c) - Promoting and 
supporting strategies in local 

communities by encouraging 
alcohol-free events and 
increasing the capacity of 
communities to undertake 

alcohol-related harm 
minimisation initiatives e.g. 

promoting alcohol-free events, 

particularly events targeting 
children or primarily/ 
substantially attended by 

children. 

Circular Head 
Council 

National Youth Week Activities 

Proactively promote and educate safe 

use of drug and alcohol 

Young people 12-
25yrs 

April 2014 • How many people 
attended event 

• Promotion of alcohol free 
event 

• Information disseminated 

Continuation • Rural Health 
Tasmania 

• Circular Head 
Aboriginal 
Corporation  

 

Glenorchy City 
Council 

Continue to provide programs via the 
Mobile Activity Centre in partnership 

with Tasmania Police via open access, 
recreation sessions, at targeted 
schools in the Glenorchy LGA  and at 
alcohol free events 

Provide and support children’s week 
and Families week activities and 
celebrations such as Dad’s Day Out 

GCC to continue to provide National 
Youth Week event in Glenorchy 

Continue to provide the annual Gig in 

the Gardens Youth Music event 
which proactively promotes and 
educates around safe use of alcohol 

and drugs 

Continue to support Glenorchy 
Youth Task Force activities  including 

those that work towards a positive 
change in the youth drinking culture, 
such as Drug Action Week events in 
Glenorchy 

• Children and 
Families, 

Carers 
• Young people 

aged 12 – 25 
years 

Ongoing Report on activity Continuation • DPEM 
• DHHS  

• DPaC 
• Anglicare 
• Mission 
• Colony 47 

• PCYC 
• Glenorchy Inter 

Agency Network 

service members 
• Youth Action 

Network 

Glenorchy  
service members 
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Non-Government Actions: KS1 – Changing the drinking culture in Tasmania  

Key Action Area  

(Identified in the Framework)  

Organisations Intended Actions Key Target for 
Activity during the 
period  

Timeframe / 
Term for action 

How will achievements be 
measured (KPIs) 

New / 
Continuation 

Partners  

(Who else is 
involved?) 

Link to 
Website 
Address 

KS1 (c) - Promoting and 
supporting strategies in local 

communities by encouraging 
alcohol-free events and 
increasing the capacity of 
communities to undertake 

alcohol-related harm 
minimisation initiatives e.g. 

promoting alcohol-free events, 

particularly events targeting 
children or primarily/ 
substantially attended by 

children. 

Hobart City 
Council 

Continue to provide programs at the 
Youth Action Resource Centre 

(Youth ARC) and other sites in the 
CBD principally Franklin Square and 
Elizabeth Mall including open-access 
sessions and a range of arts, 

recreational and cultural activities 
including dance, music and art 

workshops, concerts and alcohol-free 

events throughout the year. 

Young people 
aged 12-25 

Ongoing • Number of children and 
young people attending 

Youth ARC and events 
• Number of young people 

engaged in providing 
events and activities at 

Youth ARC 

Continuation 

 

Various  http://www.h
obartcity.com

.au/content/In
ternetWebsit
e/Home.aspx 

 

Provide and support Children’s 

Weeks and Families Weeks activities 
and celebrations. 

Children, young 

people and their 
families 

Ongoing Number of people attending 

the events 

Continuation In partnership with 

the Hobart Children 
and Families 
Network 

http://www.h

obartcity.com
.au/content/In
ternetWebsit
e/Home.aspx 

South East 
Tasmanian 

Aboriginal 
Corporation 

Deliver 
emotional/wellbeing/substance 

use/sexual health programs to 
highlight safe behaviours amongst 
young people, including the Talk Out 
Loud and Save a Mate programs. 

Talk Out Load aims to build peer 
support network for young people, 
raise awareness and knowledge of 

mental health issues, provide tools for 
young people to better support 
themselves and their peers, decrease 

stigmas associated with mental health 
issues and encourage young people to 
maintain good health and well-being. 

Save a Mate provides participants 
with the skills and knowledge to 
recognize and respond to First Aid 

emergencies that may result from 
alcohol and other drug use. 

Young people Ongoing Number of participants Continuation   

Youth, Family and 

Community 
Connections 

Mocktails - delivery of alcohol 

education for more senior students in 
hospitality course design and prepare 
mocktails 

Students • Day program 

• Once a year 

• Number of participants 

• Amount of mocktails 
consumed 

Continuation • Don College 

• Reece High 
School, 
Devonport 

 

http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
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Non-Government Actions: KS1 – Changing the drinking culture in Tasmania  

Key Action Area  

(Identified in the Framework)  

Organisations Intended Actions Key Target for 
Activity during the 
period  

Timeframe / 
Term for action 

How will achievements be 
measured (KPIs) 

New / 
Continuation 

Partners  

(Who else is 
involved?) 

Link to 
Website 
Address 

KS1 (d) - Supporting structural 
and policy changes within 

sporting and recreational clubs 
to reduce the focus on alcohol 
as a central part of club culture. 

Australian Drug 
Foundation 

Deliver the Good Sports Program to 
sporting clubs across Tasmania and 

support the clubs in making changes 
to their systems and practices relating 
to responsible service of alcohol, and 
to assist community sporting clubs to 

raise awareness about, and support 
people with mental health problems. 

Sporting clubs and 
their members 

2013-2016 • Number of Good Sports 
clubs registered with the 

program 
• Number of Good Sports 

clubs accredited  
• Number of Good Sports 

accreditations completed 
• Number of Responsible 

Service of Alcohol training 

courses delivered  
Number of club 
participants completing 

RSA accreditation 
• Number of Community 

Awareness Activities 

completed 
• Number of Good Sports 

Healthy Minds clubs 

accredited 
• Number of Good Sports 

Healthy Minds themed 
events completed 

• Number of Good Sports 

Healthy Minds information 
sessions delivered 

Continuing 

 

 

 

 

 

 

 

 

 

 

 

New 

 

 

New 

 

New 

• DHHS – ADS 
and MHADD 

• DEDTA - Sport 
and Recreation 
Tasmania 

• DTF – Liquor and 

Gaming Branch 
• DIER – 

Community Road 

Safety 
Partnerships 

• DPEM 

• Australian 
National 
Preventative 

Health Agency 
• Local 

Government 

• THA 
• Liquor Accords 
• State Sporting 

Organisations 

• Sporting Leagues 

and Associations 
• Club board / 

committee 
members 

• Club members, 

players and 
supporters 

www.goodsp
orts.com.au 

 

Circular Head 

Council 

To promote the Good Sports 

Program to sporting clubs to obtain 
accreditation by developing policies 
for safe consumption of alcohol and 

implement strategies to reduce 
alcohol-related issues. 

Sporting clubs and 

their members 

Ongoing • Number of clubs 

participating in 2013 
• Number of clubs achieving 

accreditation levels in 

2013 

Continuation ADF www.goodsp

orts.com.au 

 

http://www.goodsports.com.au/
http://www.goodsports.com.au/
http://www.goodsports.com.au/
http://www.goodsports.com.au/
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Non-Government Actions: KS1 – Changing the drinking culture in Tasmania  

Key Action Area  

(Identified in the Framework)  

Organisations Intended Actions Key Target for 
Activity during the 
period  

Timeframe / 
Term for action 

How will achievements be 
measured (KPIs) 

New / 
Continuation 

Partners  

(Who else is 
involved?) 

Link to 
Website 
Address 

KS1 (d) - Supporting structural 
and policy changes within 

sporting and recreational clubs 
to reduce the focus on alcohol 
as a central part of club culture. 

Glenorchy City 
Council 

To support and promote the Good 
Sports Program to sporting clubs in 

the Glenorchy LGA. 

Sporting Clubs 
and their 

members 

Ongoing Increased number of players, 
supporters and members of 

community sporting clubs 
involved in the promotion of  
responsible service of 
alcohol information and 

strategies in local clubs(14 
clubs are active in Good 

Sports in the City of 

Glenorchy)  

Continuation • DHHS 
• DEDTA – Sport 

& Recreation 
• Commonwealth 

Department 
Health and 

Ageing,  
• DPEM, via the 

Glenorchy Police 

 

Hobart City 

Council 

Support Good Sports Australia in the 

Hobart municipal area through the 
provision of funding, the provision of 
venues and support for promotional 
activities. 

Sporting clubs and 

their members 

Ongoing • Clubs participating 

• Clubs accredited 
• Trainings/interventions 

ADF has with clubs 

Continuation • ADF 

• beyondblue 

www.goodsp

orts.com.au 

 

KS1 (e) – processes and systems 
to inform the public of the 

liquor licensing process and to 
provide input into liquor 
licensing and planning decisions. 

Hobart City 
Council  

 

Safer Hobart Community Partnership 
(SHCP) – 

Support the enhancement of 
processes that build the community’s 
capacity to have input into licensing 
and planning decisions. 

• Hobart 
community 

• Licensees 
• Hobart 

businesses 

Ongoing • Number of liquor licensing 
applications the SHCP is 

consulted on. 
• Number of planning 

decisions the SHCP is 
consulted on. 

• Amount of information 
disseminated to the public 
regarding liquor licensing 

issues. 

Continuation SHCP members: 

• DPEM 

• Department of 
Education 

• Liquor and 
Gaming Branch 

• DHHS – 
Disability, Child, 
Youth and Family 

Services & Youth 
Justice 

• THA 

• Metro Tasmania 
• Target- Hobart 

http://www.h
obartcity.com

.au/content/In
ternetWebsit
e/Home.aspx 

 

 

  

http://www.goodsports.com.au/
http://www.goodsports.com.au/
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
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Non-Government Actions: KS2 - An effective system for controlling the supply of alcohol in Tasmania 

Key Action Area  

(Identified in the Framework)  

Organisations Intended Actions Key Target for 
Activity during the 
period  

Timeframe / 
Term for action 

How will achievements be 
measured (KPIs) 

New / 
Continuation 

Partners  

(Who else is 
involved?) 

Link to 
Website 
Address 

KS2 (a) - Reviewing legislation 
to provide the opportunity for 

police, Public Health, local 
councils and industry to provide 
input and influence the licensing 
process to ensure that the 

public health and wellbeing, 
community safety, planning and 

development, and economic 

impact are appropriately 
considered in licensing decisions. 

Hobart City 
Council 

Actively work with other relevant 
members of the Safer Hobart 

Community Partnership (SHCP) to 
improve co-ordination between the 
Council and State Government in 
regard to liquor licensing in the City, 

that focuses on their respective land 
use planning and licensing 

responsibilities, and to develop a formal 

process for the Council to provide 
comment on liquor licence applications 
in the Hobart Municipal Area. 

• Licensees 
• Hobart 

businesses 

Ongoing Report on activity Continuation SHCP members: 

• DPEM 

• Department of 
Education 

• Liquor and 
Gaming Branch 

• DHHS – 
Disability, Child, 

Youth and Family 

Services & Youth 
Justice 

• THA 

• Metro Tasmania 
• Target- Hobart 

http://www.h
obartcity.com

.au/content/In
ternetWebsit
e/Home.aspx 

 

KS2 (b) – Reviewing legislation 

to provide the opportunity for 
Police, Public Health, local 
councils and industry to provide 

input and influence the licensing 
process to ensure that the 
public health and wellbeing, 

community safety, planning and 

development, and economic 
impact are appropriately 

considered in licensing decisions. 

Hobart City 

Council 

Develop a new occupation licence 

policy and related procedures. 

Hobart City 

Council Staff 

Ongoing Policy developed and 

operational 

Continuation  http://www.h

obartcity.com
.au/content/In
ternetWebsit

e/Home.aspx 

 

KS2 (c) - Supporting national 
initiatives aimed at reducing the 

levels of, and harms from 
intoxication, including alcohol 
pricing, advertising and 

promotion restrictions and 
warning label requirements. 

Cancer Council 
Tasmania 

Provide advocacy at the national level 
to support initiatives to reduce the 

levels of harm from alcohol including: 
alcohol pricing and taxation, alcohol 
marketing and promotion of alcohol 

availability. 

Legislative 
framework 

Ongoing  Support the national 
advocacy efforts (including 

advocacy around alcohol 
pricing, marketing and 
availability) of National 

Alliance for Action on 
Alcohol (NAAA) and 
Foundation for Alcohol 

Research and Education 
(FARE). 

Ongoing • National Alliance 
for Action on 

Alcohol 
• Cancer Council 

Australia 

 

Hobart City 

Council   

Continue to participate in the National 

Local Government Drug and Alcohol 
Advisory Committee (NLGDAAC). 

HCC municipality Ongoing Report of activity Continuation Other Australian 

Capital Cities and a 
number of regional 
and peri-urban 

councils. 

http://www.h

obartcity.com
.au/content/In
ternetWebsit

e/Home.aspx 

 

http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
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Non-Government Actions: KS2 - An effective system for controlling the supply of alcohol in Tasmania 

Key Action Area  

(Identified in the Framework)  

Organisations Intended Actions Key Target for 
Activity during the 
period  

Timeframe / 
Term for action 

How will achievements be 
measured (KPIs) 

New / 
Continuation 

Partners  

(Who else is 
involved?) 

Link to 
Website 
Address 

KS2 (d) - Increasing the capacity 
of police, liquor licensing and 

the community to enhance 
enforcement of liquor licensing 
laws pertaining to the serving of 
intoxicated people. 

Glenorchy City 
Council 

In partnership with key stakeholders 
Glenorchy City Council will assist in 

identifying ways to increase the capacity 
of the police and liquor licensing to 
support and enforce the responsible 
service of alcohol 

• Glenorchy 
Community 

members 
• Licensees 

Ongoing Council support  the Liquor 
Accord members to work 

with Tasmania Police and 
liquor licensing to enforce 
the responsible service of 
alcohol by attending  

relevant Liquor Accord 
meetings , adhering to liquor 

licensing laws at Council led 

events and  providing  
information on request  to 
residents on liquor licensing 

laws and requirements. 

Continuation • DPEM 
• Liquor and 

Gaming Branch 
• DHHS 
• Glenorchy Liquor 

Accord 

• Metro Tasmania 
• THA Association 

 

Hobart City 
Council   

As a member of the Safer Hobart 
Community Partnership (SHCP), assist 

in identifying ways to increase the 
capacity of police and liquor licensing to 
enforce the responsible service of 

alcohol. 

• Members of 
the public. 

• Licensees 

Ongoing • Number of opportunities 
taken by the Partnership 

to engage in processes 
examining liquor licensing 
provisions. 

• Support the Hobart 
Liquor Accord through 
the SHCP. 

Continuation • SHCP members: 
• DPEM 

• Department of 
Education 

• Liquor and 

Gaming Branch 
• DHHS – 

Disability, Child, 

Youth and Family 

Services & Youth 
Justice 

• THA 
• Metro Tasmania 
• Target -  Hobart 

http://www.h
obartcity.com

.au/content/In
ternetWebsit
e/Home.aspx 

 

 

  

http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
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Non-Government Actions: KS3 - Providing effective interventions to deal with and prevent alcohol-related harm  

Key Action Area  

(Identified in the Framework)  

Organisations Intended Actions Key Target for 
Activity during the 
period  

Timeframe / 
Term for action 

How will achievements be 
measured (KPIs) 

New / 
Continuation 

Partners  

(Who else is 
involved?) 

Link to 
Website 
Address 

KS3 (a) - Developing and 
enhancing strategies to address 

social determinants for risky 
drinking behaviour, including 
prevention and early 
intervention strategies and 

initiatives to identify and 
address risk factors for harmful 
alcohol use to mitigate the 

emergence or escalation of risky 
drinking behaviours. 

Youth, Family 
and Community 

Connections 

Participation in Youth Week and Drug 
Action Week promoting harm 

minimisation with regard to young 
people and drug and alcohol abuse.  

• Young people 
aged 12-24 

• Community 

Youth Week 
2013 

Annual event 

Written survey Continuation Youth Week 
Committee 

 

Delivery of the Pit Stop Health Check 

Program as required. 

Employees and 

the community 

Day program 

conducted on 

request. 

Survey at end of session Continuation SSW THO  

KS3 (a) - Developing and 
enhancing strategies to address 
social determinants for risky 
drinking behaviour, including 

prevention and early 
intervention strategies and 
initiatives to identify and 

address risk factors for harmful 
alcohol use to mitigate the 

emergence or escalation of risky 

drinking behaviours. 

KS3 (b) - Establishing 
appropriate prevention and 

intervention strategies targeting 
high risk groups and high risk 
behaviours. 

Glenorchy City 
Council 

Support the development, 
implementation and reporting of the 
young people and binge drinking project 
funded by ANPHA, under the National 

Binge Drinking reduction strategy 

 

 

• Young people 
aged 12 – 25 
years 

• Young people 

at risk, 
particularly 
those engaging 

in binge 
drinking in the 

Glenorchy 

LGA 
 

• Time Limited 
2012 –to 
June 2014 

• Subject to 

resources 

• Develop an online 
interactive resource by 
young people for young 
people that educates them 

about the harms of binge 
drinking 

• Support local community 

programs and activities 
that address alcohol 

related harm. 

Continuation • ATDC 
• Red Cross 
• Pulse YHC 
• Glenorchy Youth 

Task Force 
• Roar Films and a 

wide range of 

local youth, 
health and 

community 

services in 
Glenorchy 

• DPEM 

• Commonwealth 
Government 
ANPHA as part 
of the National 

Binge Drinking 
Strategy 

 

KS3 (b) - Establishing 
appropriate prevention and 
intervention strategies targeting 

high-risk groups and high-risk 

behaviours. 

 

Youth, Family 
and Community 
Connections 

Participate in school education 
programs discussing harms associated 
with alcohol and drug use. 

Students • Day program 
• Ongoing 

Written survey Continuation • Sheffield High 
School 

• Ulverstone High 

School 

• Latrobe High 
School 

• Penguin High 

School 
• Burnie High 

School 

• Don College 
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Non-Government Actions: KS3 - Providing effective interventions to deal with and prevent alcohol-related harm  

Key Action Area  

(Identified in the Framework)  

Organisations Intended Actions Key Target for 
Activity during the 
period  

Timeframe / 
Term for action 

How will achievements be 
measured (KPIs) 

New / 
Continuation 

Partners  

(Who else is 
involved?) 

Link to 
Website 
Address 

KS3 (b) - Establishing 
appropriate prevention and 

intervention strategies targeting 
high-risk groups and high-risk 
behaviours. 

 

Youth, Family 
and Community 

Connections 

Deliver Iparty program teaching safe 
partying. 

Grade 10 
Students 

Day program 
conducted 

annually 

Written survey at conclusion 
of each session 

Continuation All Devonport 
Secondary Schools 

 

Participate in the delivery of the Rotary 
Youth Driver Awareness Program 

(RYDA) 

School leavers 
and year 10 

students 

Week long 
program held 

annually 

Survey Continuation Rotary Club  

KS3 (c) - Ensuring there are 

strategies and measures to 

prevent and reduce alcohol-
related injuries including road 
injuries; and workplace injuries. 

Circular Head 

Council 

Circular Head Council Drug and 

Alcohol Policy 

Ensuring safe work practices to prevent 
and reduce alcohol and drug related 
injuries in the workplace 

Council 

workforce and 

external 
contractors to 
Council 

Ongoing • Number of drugs and 

alcohol tests conducted 

• Number of drug and 
alcohol tests returning a 
positive result 

 Continuation • Workplace 

Standards 

Tasmania 
• Private 

companies 

 

Glenorchy City 
Council 

Continue to work with the Glenorchy 
Community Road Safety Partnership  
(CRSP) to identify and develop 

strategies to reduce the incidence of 
road crashes attributed to alcohol in 
Glenorchy 

Residents of 
Glenorchy 

Ongoing Reduction in the number of 
road crashes  involving 
residents of the Glenorchy 

LGA  that can be attributed 
to drink driving 

Continuation • DIER (Lead 
Agency for 
CRSP) 

• Glenorchy CRSP 

 

Hobart City 
Council 

Implement the Hobart City Council’s 
corporate alcohol policy. 

Council 
employees 

Ongoing Number of alcohol related 
incidents with employees 

Continuation  http://www.h
obartcity.com

.au/content/In

ternetWebsit
e/Home.aspx 

Continue to participate in the Hobart 
Community Road Safety Partnership. 

All members of 
the community 

On-going Number of road injuries 
involving alcohol 

Continuation DIER 

Kentish Council Community Road Safety Partnership 
Kentish Latrobe (CRSP-KLa) 

Collaboratively work with alcohol 

outlets in the Kentish and Latrobe 
municipalities to develop strategies to 
minimise the risk of drink driving 
through the sale of alcohol: 

• ongoing implementation of an anti-
drink driving campaign in alcohol 
outlets with the aim of reducing the 

incidence of road crashes attributed 
to the drink driving 

• increasing the involvement of alcohol 

outlets on the Community Road 
Safety Partnership Committee 

• community education at community 

events where alcohol is consumed 
through the use of breathalysers. 

• Alcohol outlets 
• Drink drivers 
• Community 

events 

Ongoing • Number of alcohol outlets 
participating in the project 

• Road crash statistics 

• Number of breathalyser 
tests 

Continuation • Kentish Council 
• Latrobe Council 
• DIER 

• Kentish and 
Latrobe alcohol 
outlets 

• Local businesses 

• Community 
groups 

 

http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
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Non-Government Actions: KS3 - Providing effective interventions to deal with and prevent alcohol-related harm  

Key Action Area  

(Identified in the Framework)  

Organisations Intended Actions Key Target for 
Activity during the 
period  

Timeframe / 
Term for action 

How will achievements be 
measured (KPIs) 

New / 
Continuation 

Partners  

(Who else is 
involved?) 

Link to 
Website 
Address 

KS3 (d) - Supporting and 
implementing specific projects 

such as environmental 
improvement strategies, e.g. 
improved lighting, visibility and 
thoroughfare; and the 

promotion of practical 
strategies to avoid drink-driving, 

e.g. increased transportation, 

planning ahead, and designated 
driver. 

Circular Head 
Council 

Designated Driver Program (DES) 

Continue to promote safe driving when 

alcohol is consumed through the DES 
Program. 

Drink drivers Ongoing • Number of DES Cards 
issued 

• Number of 0.05 exceeds 
recorded 

• Information disseminated 

Continuation • Circular Head 
Community Road 

Safety 
Partnerships 
Committee 

• Circular Head 

Liquor Accord 
members 

• Licensed venues 

 

Circular Head Community Road Safety 
Partnerships Program 

Continue to participate and promote 
the “Look out for your Mates” campaign 
to reduce road fatalities, serious injury 
and risky behaviour 

• Drink drivers 
• Young drivers 

Ongoing • Number of fatalities 
• Number of serious injury 

• Establish social media 
(Facebook) page 

• Information disseminated 

Continuation • Tasmania Police 
• Smithton Rotary 

Club 
• Smithton Lions 

Club 
• State Emergency 

Services 
• DIER 
• Wells Waggons 

Bus Company 
• Circular Head 

Christian School 

• Smithton High 

School 
• Circular Head 

Council 

 

Glenorchy City 
Council 

Glenorchy City Council with the Safer 
Communities Program, Glenorchy 

Police  and other local partners will  as 
applicable implement Crime Prevention 
through Environmental Design - CPTED  

principles as part of Councils Planning 
process 

Residents of 
Glenorchy and 

key stakeholders 
such as local 
businesses and 

the general public 

Mix of new and 
ongoing 

projects and 
actions 

• Implementation of the 
Graffiti Prevention, 

Reduction and/or removal 
project of GCC including 
installing of CCTV 

cameras in the CBD of 
Glenorchy 

• Ongoing support of 

Glenorchy City Council 
Safer by Design working 
group 

Continuous • Safer 
Communities 

program of GCC 
including: 

• Safer 

Communities 
committee 

• CPTED working 

group of GCC 
• DPEM 
• Liquor and 

Gaming Branch 

• DHHS 
• Metro Tasmania 
• THA 
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Non-Government Actions: KS3 - Providing effective interventions to deal with and prevent alcohol-related harm  

Key Action Area  

(Identified in the Framework)  

Organisations Intended Actions Key Target for 
Activity during the 
period  

Timeframe / 
Term for action 

How will achievements be 
measured (KPIs) 

New / 
Continuation 

Partners  

(Who else is 
involved?) 

Link to 
Website 
Address 

KS3 (d) - Supporting and 
implementing specific projects 

such as environmental 
improvement strategies, e.g. 
improved lighting, visibility and 
thoroughfare; and the 

promotion of practical 
strategies to avoid drink-driving, 

e.g. increased transportation, 

planning ahead, and designated 
driver. 

Hobart City 
Council  

Explore opportunities and feasibility for 
initiatives aimed at improving night time 

safety in the Salamanca/Waterfront 
entertainment precinct.  Initiatives that 
are being examined include:  

• a secure taxi rank on Castray 

Esplanade (having a security present 
at the rank on busy nights) 

• the provision of food and the 

presence of police and first aid 
officers in a central location in the 
area  

• the development of a volunteer 
program similar to that of the Youth 
Street Teams Project in Melbourne.   

The Street Youth Street Project is run 
through the Salvation Army and the 
City of Melbourne and involves 

volunteers whose role is to positively 
engage with young people out in the 
city, see how their night is going, hand 
out water, lollipops and thongs to girls 

with no shoes.  

Teams also assist people to get public 
transport home and provide them with 

a temporary chill out zone to 
recuperate to make sure they are safe.  
They can also perform basic First Aid 

or phone an ambulance if required.  
Volunteers have radio access to Police 
at all times.  So as well as providing 

practical support to vulnerable 
individuals, they also are extra sets of 
eyes and ears for Police and other 
emergency services.  Council is working 

with Tasmania Police, the Salvation 

Army Hobart and the City of 
Melbourne to explore the potential to 

adopt a similar project in Hobart. 

General public 2014-15 • Recommendation made in 
relation to the safety 

initiatives 
• Determination made in 

relation to the 
implementation or 

otherwise of the initiatives 
• Drop in the number of 

assaults / alcohol related 

injuries 

New • DPEM 
• Safer Hobart 

Community 
Partnership  

• Liquor and 
Gaming Branch 

• Licensees 
• CSO 

• Salvation Army 

Hobart 
• DEDTA 
• Taxi Companies 
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Non-Government Actions: KS3 - Providing effective interventions to deal with and prevent alcohol-related harm  

Key Action Area  

(Identified in the Framework)  

Organisations Intended Actions Key Target for 
Activity during the 
period  

Timeframe / 
Term for action 

How will achievements be 
measured (KPIs) 

New / 
Continuation 

Partners  

(Who else is 
involved?) 

Link to 
Website 
Address 

KS3 (d) - Supporting and 
implementing specific projects 

such as environmental 
improvement strategies, e.g. 
improved lighting, visibility and 
thoroughfare; and the 

promotion of practical 
strategies to avoid drink-driving, 

e.g. increased transportation, 

planning ahead, designated 
driver. 

Hobart City 
Council  

Hobart City Council with the Safer 
Hobart Community Partnership (SHCP) 

- Identify, implement and review 
appropriate environmental 
improvement place management 
strategies utilising CPTED principles in 

consultation with other members of the 
SHCP. 

Support Metro’s Night Rider Bus 

Service over the Christmas/New Year 
period. 

Continue to participate in the Hobart 

Community Road Safety Partnership, 
and assist with the dissemination and 
promotion of information relating to 

alcohol consumption and road safety. 

• General Public 
• Hobart 

community 

Ongoing • Number of CPTED 
assessments conducted 

• Number of people using 
the Metro Night Rider 
Bus Service 

• Information disseminated 

Continuation 

 

• SHCP members: 
• DPEM 

• Department of 
Education 

• Liquor and 
Gaming Branch 

• DHHS – 
Disability, Child, 

Youth and Family 

Services & Youth 
Justice 

• THA 

• Metro Tasmania 
• Target -  Hobart 

http://www.h
obartcity.com

.au/content/In
ternetWebsit
e/Home.aspx 

 

KS3 (f) - Ensuring there is an 
appropriate range and mix of 

treatment and other services 
available to ensure people in 
need of assistance have realistic 

opportunities to receive advice 
about a service that is right and 
accessible for them. 

Advocacy 
Tasmania Inc. 

Advocacy Tasmania will continue to 
support a range of ATOD consumer 

engagement processes that facilitate 
individual and collective feedback to 
service providers and system managers 

relating to service quality and system 
planning. The consumer engagement 
processes include 

• Development of a state-wide ATOD 
consumer organisation; 

• Establishment of appropriate service-
level consumer feedback mechanisms 

(satisfaction surveys, exit interviews, 
consumer panels, etc.); 

• Encouragement for consumer 

participation in a range of training 
and human resource management 
activities relating to ATOD services 

(e.g., staff selection and performance 

management panels); 
• Support to individual consumers 

participating in system-wide reviews 
(e.g., 2012 TOPP review). 

*Note that the service providers target 

alcohol misuse as part of a broader 
approach to ATOD harms. 

• Managers and 
key staff, 

ATOD service 
providing 
organisations 

• ADS Service 
Development 
staff 

• Consumers 

Ongoing – 
subject to 

ongoing 
Government 
funding support 

• Demonstrable progress 
towards state-wide 

consumer organisation 
(e.g., formation of steering 
group, initial meetings, 

‘buy-in’ from significant 
range of service providing 
organisations) 

• Number and range of 
training and HR activities 
involving consumers 

• Number and range of 

feedback mechanisms 
adopted by service 
providers 

Continuation • Service providing 
organisations 

(government, 
NGOs and 
ATDC) 

• Related 
consumer 
organisations 

(e.g., Flourish); 
• National support 

organisations for 
consumer 

engagement (e.g., 
Health Issues 
Centre, 

Consumers 
Health Forum) 

 

http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
http://www.hobartcity.com.au/content/InternetWebsite/Home.aspx
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Non-Government Actions: KS3 - Providing effective interventions to deal with and prevent alcohol-related harm  

Key Action Area  

(Identified in the Framework)  

Organisations Intended Actions Key Target for 
Activity during the 
period  

Timeframe / 
Term for action 

How will achievements be 
measured (KPIs) 

New / 
Continuation 

Partners  

(Who else is 
involved?) 

Link to 
Website 
Address 

KS3 (g) -Improving and 
encouraging service system and 

workforce development 
responses that operate across 
the primary, secondary and 
tertiary treatment continuum. 

This means increasing the 
capacity of the service system to 

undertake promotion, 

prevention and early 
intervention strategies and to 
undertake alcohol-related harm 

screening and risk assessment. 
This also means enhanced 
integration of alcohol and other 

drug interventions within 
primary health care, 
correctional primary health and 

other relevant services to 
improve linkages and referral 
mechanisms.  

Advocacy 
Tasmania Inc. 

Advocacy Tasmania will continue to 
provide state-wide independent 

advocacy support and representation to 
actual and prospective consumers of 
ATOD, mental health, disability and 
older person’s services where alcohol-

related harm is either a primary or 
secondary component of the service 

needs indicated. Of particular relevance 

to this TAAF key action are the 
following component activities: 

• Provision of information and advice 

to consumers about service options 
available to them; 

• Support, where required, in 

negotiating access to appropriate 
services; 

• Support, where required, in ensuring 

that appropriate case planning 
processes are undertaken and that 
the consumer is optimally engaged in 
those processes; 

• Liaison with other service systems 
that may impact on consumers’ 
capacity to sustain their engagement 

with ATOD programs (e.g., income 
support systems, child protection 
systems, housing systems, etc.). 

• Consumers 
experiencing 

alcohol-related 
harms who 
require 
support to 

negotiate key 
service 
systems; 

• Managers and 
key staff of 
service 

providing 
organisations 

Ongoing – 
subject to 

ongoing 
Government 
funding support 

• Numbers of clients where 
alcohol-related harms are 

involved 
• Number of 

information/support/repre
sentation activities arising 

for such clients 
• Proportion of activities 

that resolve the issues 

identified by clients 
• Client satisfaction with 

advocacy service received 

Continuation 

 

 

 

• Consumers 
• Organisations 

positioned to 
appropriately 
refer consumers 
to Advocacy 

Tasmania 
• Service-providing 

organisations 
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BACKGROUND TO THIS PLAN 

 

The Government released the Tasmanian Alcohol Action Framework 2010–2015: Rising Above the Influence in early 2010 

(the ‘Framework’) to deal with the alcohol-related harm within communities including preventable illness, death, 

injuries, motor vehicle accidents, assaults and family and social issues.   

The key strategies identified to address the harm are "Changing the drinking culture in Tasmania; an effective system for 

controlling the supply of alcohol; and providing effective interventions to deal with and prevent alcohol-related harm".  

These strategies are to guide, drive and underpin the activities of government agencies, local government, community 

sector organisations and the liquor and hospitality industries.  

The Inter Agency Working Group on Drugs (IAWGD), which developed the Framework on behalf of Government, is 

also responsible for coordinating its implementation.  An Alcohol Advisory Group (AAG) has been established to 

provide support and advice to the IAWGD on alcohol-related matters.  The AAG’s function is primarily to coordinate 

the development, implementation and monitoring of Annual Implementation Plans emanating from the Framework and 

to report annually on achievements and progress.  

The Annual Implementation Plan outlines the range of activities to be undertaken by each stakeholder, the timeframe 

for implementation, how the activity outcomes will be measured and the partners involved in each of the actions.   It is 

intended to be a living document, evolving to reflect the changing landscape.  To assist with the monitoring the progress 

of implementation, a report against the Annual Implementation Plan is provided by all stakeholder at the end of each 

year.  

Stakeholders are asked to report against their Annual Implementation Plan at the end of each year and to update their 

planned activities for the following 12 months.  The feedback is then brought together into a consolidated Report of the 

highlight against the Plan. 

The Annual Implementation Plan is also updated to reflect the activities and priorities over the ensuing 12 months, to 

highlight the activities that Government and other stakeholders interested in addressing alcohol-related harms in 

Tasmania have committed to undertaking. 

The majority of the  activities in the Annual Implementation Plan relate to stakeholders’ core functions, are ongoing 

activities or activities that span several years, as such the Plan of actions for the next 12 months remain largely 

unchanged from previous years.   

There is a section on the actions of Government agencies and a section to highlight the important involvement of non-

government organisations in both the Report and the Plan. 

The IAWGD will report to Government on the progress of the Framework on an annual basis through the Minister for 

Health. 

The Annual Implementation Plan will be monitored and reviewed by the AAG on an ongoing basis.  As participating 

agencies and organisations are responsible for their activities and initiatives, they will also be required to report on their 

performance against the Plan.  Both quantitative and qualitative measures will be utilised in reporting performance 

against the plan of action.  

In monitoring the Annual Implementation Plans, the AAG will be engaging with all participants and other key 

stakeholders to determine the appropriateness of the actions and initiatives; the achievement of the intended actions; 

the relevance and appropriateness of the key performance indicators; developments locally, nationally and 

internationally; and the changing priorities of the Framework.  

If the issue of alcohol-related harm is to be addressed, there needs to be support for strategies that engage with the 

community and help to build capacity to deal with these issues.   

The AAG will continue to look at ways to ensure ongoing engagement with the community (Local Government, 

community sector organisations, sporting clubs, and industry) regarding the implementation of the Framework and 

other alcohol-related matters.   

A review of the Framework will be conducted in its final year of operation to determine the impact and the extent to 

which the aims have been achieved.   


