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Royal Hobart Hospital and Associated Facilities and Services

Executive
Director of
Operations
South
Susan Gannon

Executive AT
Office Ot: the Director of Director of Director of Director of
Executive Medical Improvement Allied Health

Direct(tr of CNruIr;":tg . Services TBA Barbara Moerd
Operations SRR June Song (A/g)

Clinical Nursing Clinical Nursing Clinical Nursing

; . . . Direct Clinical Nursi
Director Director . Director Director sl - niea S Head of
Director Mary Director Director

Clinical Nursing
Director Director

Department

John Burgess | Trish Allen P:ISCEE;I ES‘;;ZS Paul MclIntyre T:\n:SIZtt g?jr:?:r Cc?n.don Sean Beggs Sue McBeath Alngv:::::th Mental Health
Williams Services?
- . . . . . . . (South)
Critical Care, Clinical Support &  Cancer, Chronic Disease & Sub- Acute Medical Surgical & Perioperative Women’s & Children’s
Investigations Stream Acute Care Stream Stream Services Stream Services Stream

Note | Note 2
The Allied Health Structure will be managed via a separate process. The Heads of Department for Acute Mental Health will participate in
Current reporting lines and allied health operations continue to local facility senior management committees. Formal reporting lines are
operate as normal. reflected in the Statewide Mental Health Structure.

Figure 2 - Existing and Proposed Operational Structure (RHH)



Launceston General Hospital and Associated Facilities and Services
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Figure 3 - Existing Transitional Operational Structure (LGH)
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Launceston General Hospital and Associated Facilities and Services

Executive Director
Operations

Office of the

Executive Director of
Operations
North & North West
Eric Daniels

Executive Director Executive Director
of Nursing of Medical Services
North North

Director of Director of Allied
Improvement

(0.5 FTE) North

Clinical Nursing
Director Director

Critical Care, Clinical Support &
Investigations Stream

Clinical Director
(Northern
Cancer Service)

Cancer, Chronic Disease & Sub-Acute Care Stream

Nursing Clinical Director Nursing Clinical Nursing
Director (Chronic Disease and Sub-Acute Director Blicer Director
Care)

Surgical & Perioperative

Acute Medical Stream Services Stream

Note |

The Allied Health Structure will be managed via a separate
process. Current reporting lines and allied health operations
continue to operate as normal.

Health |

- N Head of
Clinical ursing ursing ) Department
Director Director Director Al !—!ealth Mental Health
Services! .
Services?
Patient Access and North

Women'’s & Children’s

Services Stream oy (e

Note 2

The Heads of Department for Acute Mental Health will participate in local facility
senior management committees. Formal reporting lines are reflected in the
Statewide Mental Health Structure.

Figure 4: Proposed Operational Structure (LGH)



North West Regional Hospital and Mersey Community Hospital and Associated Facilities and Services
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oversight of NWRH.

Figure 5 - Existing Transitional Operational Structure (NWRH and MCH)



North West Regional Hospital and Mersey Community Hospital and Associated Facilities and Services
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Note | Note 2 Note 3
The Allied Health Structure will be managed via a separate The Heads of Department for Acute Mental Health will participate A local facility manager will be retained to support the effective
process. Current reporting lines and allied health operations in local facility senior management committees. Formal reporting delivery of services within each facility
continue to operate as normal. lines are reflected in the Statewide Mental Health Structure.

Figure 6 - Proposed Operational Structure (NWRH and MCH)



Statewide Mental Health Services
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Figure 7 - Statewide Mental Health Services Operational Structure
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