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Part 7 of the draft Bill sets out the performance measures that may be put in place if the THO does not 
perform its operations. These will, often, occur as graduated steps. The responsible Minister(s) 
(Minister for Health and Treasurer) may request a review or audit of the operations or performance of 
a THO at any time. Performance reviews will be based on the THO’s ability to meet the requirements 
of its service agreement or its corporate plan. 
 
Performance Improvement plan 
If a THO is performing unsatisfactorily, the responsible Ministers may require the governing council to 
produce a performance improvement plan. The performance improvement plan needs to include the 
steps the governing council intends to take to meet the requirements of the service agreement, the 
timeframe in which they will do it and what performance measures they will use. 
 
Appointment of Ministerial representatives 
The Minister may also appoint up to two Ministerial representatives to the governing council, to help 
improve the performance of the THO. 
 
The functions of a Ministerial representative appointed to a governing council of a THO are: 

• to attend governing council meetings and observe decision-making processes;  

• to provide advice or information to the governing council to assist it in understanding its 
obligations under the Tasmanian Health Organisations Act 2011;  

• to advise the Minister and the Secretary DHHS on any matter relating to the THO or the 
governing council;  

• to assist the governing council to meet the requirements of the THO’s performance 
improvement plan. 

 
Corrective Action Team 
The Minister has the authority to appoint a corrective action team if the THO is performing 
unsatisfactorily. Often, this would occur after a performance improvement plan has failed. The members 
of a corrective action team have the same functions and powers as the governing council in undertaking 
their specific, defined, tasks. 
 
As a last resort, the Minister for Health has the authority to dissolve the governing council. This will 
only be done in cases where a governing council has ceased to be able to exercise its responsibilities, 
functions and powers in accordance with the Tasmanian Health Organisations Act 2011. 
 
If the Minister dissolves a governing council, the Minister for Health has all the functions and powers of 
the THO until he or she appoints an administrator of the THO. The administrator may appoint people 
to be deputy administrators of the THO. 
 
The draft legislation is now available on the health reform website www.dhhs.tas.gov.au/healthreform.  

Public comments will be accepted until Tuesday 6 September 2011. Ongoing consultation with key 
stakeholders will continue until legislation is introduced to Parliament later this year. 

Comments can be emailed to health.reform@dhhs.tas.gov.au or alternatively posted to GPO Box 125, 
Hobart TAS 7001. Comments do not need to be written as formal submissions to be considered by the 
Health Reform Implementation Team. 

 


