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Workplan Context and Purpose: 
In 2001 the Tasmanian General Practice Divisions Ltd, the Southern Tasmanian Division of General Practice Inc, GP North, the North West 
Tasmanian Division of General Practice, and the Department of Health and Human Services (DHHS) signed a Memorandum of Understanding 
(MoU), Collaborating for Improved Health Outcomes.  The MoU Workplan underpins the partnership and aims to improve collaboration 
between general practitioners and DHHS, and as a result provide an integrated response to the primary health care needs of Tasmanians and the 
health status of Tasmanians. 
 
The shared policy intent of the partners to the MoU is based on the following agreed principles: 

• General practice has a distinct role in improving the health of the people of Tasmania 
• Collaboration between the regional Divisions of General Practice, TGPD and the Department of Health and Human Services will focus 

on improving the health of the people of Tasmania 
• General practice has a significant contribution to make in the planning and development of Tasmanian public health services and in the 

ongoing evaluation of the effects of policy implementation 
• Collaboration between general practice and the Tasmanian health system will reflect local needs and conditions. 

 
The partners to the MoU are committed to jointly developing a close working relationship in order to: 
 

• Work collaboratively to improve individual patient care and community health outcomes 
• Involve general practitioners in the planning and development of Tasmanian health services at a local level and in Statewide planning 
• Improve communication between Tasmanian public health services and general practitioners 
• Recognise the role of general practitioners in improving health outcomes for all Tasmanians. 
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Background: 
In accordance with the MoU, a two-year Workplan was developed during 2001, which included time-limited projects, areas of on-going 
statewide effort and emerging or future issues to be addressed. The MoU Workplan Monitoring Group (MoU WMG) was formed to monitor the 
progress of the Workplan. The group comprises representatives of DHHS, TGPD and the Divisions.  
 
The MoU was evaluated during 2003, and it was found that the MoU provides a successful framework for a vital partnership in the provision of 
primary health services in Tasmania. It is well supported by all parties. It was agreed by the Evaluation Steering Committee that the MoU should 
continue, and the Workplan Monitoring Group should move into the next phase of the partnership, which focuses less on reporting, and more on 
strategic planning for the future. 
 
As a result, The MoU WMG held a strategic planning forum in April 2004 in order to assess the appropriateness of the current projects and set 
priorities for the coming year. 
 
 
Theme areas for 2004-07: 
The partners agreed on seven theme areas, or Areas of Ongoing Interest, for the new Workplan. These are: 
 

1. Policy development and Innovation 
2. Service Planning: 
3. E Health 
4. Chronic Disease 
5. GP/Hospital Integration 
6. Population Health 
7. Workforce
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Theme 1 Policy development and innovation 
This stream is designed to create opportunities and processes that allow GPs and DHHS staff to work together. These may include policy 
discussions and examination of innovative models that lead to improvements across the GP community and the whole health system. 
 
Recognition of the crucial links between the work of general practitioners and the services delivered by the Department of Health and Human 
Services forms the basis for the MoU and the Workplan. The MoU will retain its relevance and momentum through the recognition of policy 
streams that affect all partners, and the ability of the partners to strategically influence policy development at local and national levels.  
 
 
Current projects: 
 
No 
 
New Project Areas identified as possibilities for recommending to the Working Group: 
 

• Primary health care policy development 
• Innovative models  
• GP Engagement 

 
 
Related projects being undertaken other than through the MoU 
Related Committees and Working Groups 
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Theme 2 Service Planning: 
Both parties recognise that each has a significant contribution to make in the planning, implementation and evaluation of health services in 
Tasmania. Service planning enables the primary health care vision and policy to become reality, and is the mechanism for the partners to the 
Workplan to contribute to tangible improvements in all areas of primary health.  
Projects in this category are more likely than others to be time limited and output focussed.  
 
Current projects: Goal Project Contact 
2.1 Palliative Care NW Coast 
 
 

Improved Palliative Care services in North West and Northern 
Tasmania 

State Manager, Palliative Care, 
Community, Population and Rural Health 
(CPRH) 
susan.hanson@dhhs.tas.gov.au 

2.2 More allied Health care 
(MAHS) 

 
 

The More Allied Health Services (MAHS) program has been 
developed to provide additional (in quantity and range) allied 
health services to rural populations living within rural 
communities, and to support the work of rural General 
Practitioners in their role as primary care providers. The DHHS 
and Divisions of General Practice are actively liasing to improve 
and enhance this service. 

TGPD – Sarah Male: 
mailto:smale@tgpd.com.au 

2.3 Medical Specialists Outreach 
Assistance Program 
(MSOAP) 

 

To improve the access of regional, rural and remote communities 
to specialist services by increasing specialist services in areas of 
identified need; facilitating visiting specialist and local health 
professional relationships and communication about patient care; 
increasing and maintaining skills of regional, rural and remote 
general practitioners and specialists; and building and improving 
sustainability of rural specialist services 

Susan Powell, DHHS 
mailto:susan.powell@dhhs.tas.gov.au 

2.4 Tasmanian pharmocotherapy 
program 

 
 

To enhance the Pharmacotherapy Program, with a view to 
developing a public clinic and an enhanced shared–care model 

Wendy Quinn Deputy Director 
Community Support, DHHS 
mailto:wendy.quinn@dhhs.tas.gov.au 

Related projects being undertaken other than through the MoU 
Related Committees and Working Groups 
New Project Areas identified as possibilities for recommending to the Working Group: 

• Rural Hospital Role Delineation  
• Aged Care 
• Primary Health Collaborations 



 6 

Theme 3 E Health 
E-health is a generic name for the rapidly changing area of electronic transmission, management, collection, storage and sharing of consumer 
health information between authorised health care providers, and the use of technology to diagnose, treat and prevent medical conditions. 
Because this area is dynamic, and because it is of mutual concern to general practitioners and health care agencies, the MoU partners will keep a 
watching brief on the area, and will receive regular updates through the Information Systems Steering Committee (ISSC). 
  
Current projects  
 
No 
 
New Project Areas identified as possibilities for recommending to the Working Group: 
No projects as yet in this area, but a commitment to monitor this rapidly changing area, and improve communication, particularly through an 
amendment to the TOR of the ISSC, which will enable communication between this group and the ISSC.  
 
It was agreed that the CEO TGPD would report between the ISSC and the MoU Working Group. 
 
Related projects being undertaken other than through the MoU 
 
Related Committees and Working Groups 

• Information Systems Steering Committee (convened by TGPD) 
• HealthConnect Trial Management Committee (convened by DHHS) 
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Theme 4 Chronic Disease 
Chronic diseases such as diabetes, cancer, cardiovascular disease, asthma and certain mental health conditions are among the most significant 
contributors to morbidity and mortality in Australia and as such have been recognised as National Health Priority Areas. GPs and DHHS 
employees are joint partners in the prevention and treatment of chronic conditions, and the MoU Working Group is committed to improvement 
in these areas through joint service planning. 
 
 
Current projects: Goal Project Contact 
 
4.1 Statewide Diabetes Service 
Integration 
 

Develop a framework for an integrated health service 
delivery system for the management of diabetes across 
the continuum of care in Tasmania 

Carole Owen DHHS 
Carole.owen@dhhs.tas.gov.au  

 
Related projects being undertaken other than through the MoU 
 
Related Committees and Working Groups 

• Diabetes Key leaders Group 
• Primary Mental Health Advisory Group 
 

 
New Project Areas identified as possibilities for recommending to the Working Group: 
 

• Mental Health Services
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Theme 5 GP/Hospital Integration 
Collaboration between general practice, community care and hospital and ambulance services is essential for improving patient care. 
Collaboration between GPs and hospitals and/or specialists about notification and discharge, and quality use of medicines, emergency treatment 
and especially in after hours care, is an essential component of a whole-system approach to health care. 
 
 
Current projects: Goal Project Contact 
5.1 GP/Hospital Liaison Officers • Increasing continuity of care, achieving optimal outcomes for 

patients and meeting quality standards for the hospital. 

• Increase communication at the GP/Hospital interface especially in 
the area of information transfer to general practitioners in regard to 
patient admission and discharge planning 

• The efficient use of resources 

Sarah Male, TGPD 
mailto:smale@tgpd.com.au 

5.2  EPC in hospitals This project was intended to enable Tasmanian regional hospitals, in 
partnership with regional Divisions of General Practice, to demonstrate 
the appropriate use of the new EPC Medicare benefits items by General 
Practitioners (GPs) to improve linkages between hospitals and GPs in 
discharge planning and coordination 

Mary Blackwood DHHS 
Mary.blackwood@dhhs.tas.gov.au 
 

 
Related projects being undertaken other than through the MoU 
Related Committees and Working Groups 
New Project Areas identified as possibilities for recommending to the Working Group: 
There was an agreement to look at the existing activity. New projects may then be suggested, and GP/DEM issues were flagged for 
consideration. 
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Theme 6 Population Health: 
Population Health covers a broad range of issues and presents information about underlying determinants of health, risk factors and behaviours 
that may impact on health, as well as health outcomes themselves in the form of morbidity (rates of disease) and mortality (deaths). 
To achieve this, Health Indicators Tasmania 2003 draws together and analyses health data from a variety of sources, and outlines activities and 
achievements in the prevention of illness and disease, as well as highlighting priority areas for future action.1 There are strong links between this 
area and chronic conditions, although for the purpose of this Workplan, population health is defined as the better targeting of population groups 
in preventative ways, with assistance from information gathered by GPs and DHHS. 
 
 
 Current projects  
 
No  
 
New Project Areas identified as possibilities for recommending to the Working Group: 
 

• Data/knowledge – epidemiology database  
• SNAPPs 

 
There was an agreement to look at the existing activity. Other new projects may then be suggested. 
 
 
Related projects being undertaken other than through the MoU 
 
Related Committees and Working Groups 
 

• Statewide Immunisation Reference Group 
 

                                                 
1 http://www.dhhs.tas.gov.au/publichealth/data-and-statistics/HIT2003.html accessed 20 July 04 
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Theme 7 Workforce 
Tasmania faces particular challenges in regard to workforce supply and requirements across the health sector, including GPs, specialists, nurses 
and other health care workers, because of the small overall population, the mobility of the professional workforce in and out of the state, and the 
dispersal of the population in an unusual pattern. The suggested resolutions to these workforce issues must take into account different selection, 
education and support models for the recruitment and retention of local students; different funding mechanisms that recognise Tasmania’s 
unique situation; increased use of allied health professionals within medical practices; and more flexibility in immigration rules relating to GPs 
and other health professionals. 
 
Current projects: 
No 
 
New Project Areas identified as possibilities for recommending to the Working Group: 
 
 
There was an agreement to look at the existing activity. New projects may then be suggested. 
 
In particular, the links between the MoU Working Group and the DHHS Workforce Unit that is being established should be examined for 
opportunities. 
 
 
Related projects being undertaken other than through the MoU 
 
Related Committees and Working Groups 
 
Current Projects under the MoU – No  
 
 
 
 

Attachment 1 
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MoU Workplan Monitoring Group Terms of Reference 
 
The role of the Group is to: 

• Ensure the success of the MoU by engaging in system-wide collaboration and partnership where appropriate 
• Identify joint issues and developing strategic responses to same 
• Review the Workplan goals and specific project targets in conjunction with project leaders 
• Monitor performance (including the achievement of Workplan goals and targets) 
• Maintain a watching brief on the range of committees and groups which are in place to progress current 
• Ongoing joint effort 

 
 
Membership 
Departmental Representatives: 
_ Secretary, Department of Heath and Human Services (Convener) 
_ Director, Community, Population and Rural Health (Secretary’s delegate) 
_ Director, Hospitals and Ambulance Services 
_ Director, Children and Families 
_ Senior Policy Consultant Primary Health Care, Community, Population and Rural Health Division 
Representatives of General Practice: 
_ Tasmanian General Practice Divisions 
_ GP North – Division of General Practice Northern Tasmania 
_ Southern Tasmanian Division of General Practice 
_ North West Tasmania Division of General Practice 
Meeting Frequency 
Three meetings per annum  
Executive Support 
The Department of Health and Human Services will provide executive support. 
 


